
More about Papa Taiao where enterprise exists in harmony with earthcare. 
Students... 
Learn by doing 

 
  
Learn by leading 

 
 
Learn by being enterprising: 

 



 
Learn by being kaitiaki: 

 
 
 
 
papa taiao earthcare is: 
a sustainability and ecological restoration training organisation that enables young people to 
lead enterprising social, cultural and environmental projects while gaining ncea qualifications 
and earthcare skills. 

  
  

students: 
● lead environmental and sustainability enterprises 
● gain ncea qualifications 
● gain industry related skills and qualifications 
● restore water, coastal, and/or land ecosystems and lead actions design to mitigate 

climate change 
 
For more information go to:  http://www.papataiaoearthcare.nz/   
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Summary 
 
Papa Taiao has had a very productive phase since receiving He Kai Kei Aku Ringa support. We 
have seen a number of our taiohi recognised for their contribution to their enterprise and their 
community. We have also had a number of taiohi-led enterprises featured in Regional and 
National Awards for the Young Enterprise Scheme. National media, including Māori Television 
and Radio New Zealand, have featured stories and interviews on Papa Taiao facilitated 
enterprises supported by HKKAR.  
 
The academic year, as far as Papa Taiao’s involvement is concerned, is now complete. We are 
in the process of marking, moderating and tidying up administration before we move to planning 
for 2019. We have promoted the courses to students for 2019 but we have no firm numbers. 
This is normal. However, it makes planning challenging, and the beginning of 2019 a frantic and 
uncertain time, as we firm up student participation. We are expecting a majority of Level 2 
students to return for Level 3. We have commitments from all schools that supplied students in 
2018 to help us find students again in 2019.  
 
As our group is spread across New Zealand we will be gathering for training. Planning is taking 
place in each region for 2019. 
 
 
Key achievements: 
 
Papa Taiao’s vision is to enable young people to be gritty, bold, creative and enterprising while 
working together for a better world.  
 
To work toward this vision we have encouraged our tauira to pursue their ideas for a better 
world guided by the principles of sustainability, innovation and enterprise. Through this process 
we have encouraged taiohi to complete NCEA standards related to their enterprise.  
 
Papa Taiao has exceeded our target of 50 taiohi Māori for 2018. We have had 69 Māori tauira 
involved in enterprise actions. We have Māori taiohi from the Te Hiku (43), Whaingaroa (7), 
Tairawhiti (3),  Te Ūpoko o te Ika (14) and Ōtautahi (2). 
 
With the support of Papa Taiao and a number of community members, rangatahi spent the first 
half of 2018 identifying issues, problem solving and developing enterprise ideas. By 1 July all 
taiohi had decided on their enterprise. The enterprises ranged from harvesting native vegetation 
and converting it into rongoa balms through to offering pest monitoring services to land owners, 
developing a remote water sensing tool to guide oyster harvesting decisions using a mobile 
phone and many more enterprise ideas. Some enterprises are new and some have been 
operating for more than two years. Each enterprise is owned, led and directed by taiohi Māori. 



Te Hiku 
 
Papa Taiao has its roots in the Far North and we have been working there the longest. As a 
result our brand and community connections are strongest there. So, it is no surprise that we 
have experienced our greatest successes in the Far North. 
 
Papa Taiao entered 9 teams from the Far North in the Young Enterprise Scheme regional 
awards. The Young Enterprise competitions follow a very western model of enterprise where 
there is a focus on commercialising student ideas through management, human resource, 
marketing, sales, production and economics. Some of our groups excel in this format. Others 
have not. 
 
Papa Taiao’s model promotes a more social enterprise approach. Our aim is to be more 
sustainable. For this reason, we place emphasis on the social, cultural, environmental as well as 
economic dimensions of enterprise. In some situations our taiohi have abandoned the 
commercial model in favour of the more sustainable social enterprise model. Our support has 
been led by taiohi but in all cases we wrapped the delivery in Papa Taiao kaupapa and our 
understanding of Kaitiakitanga (see below). 
 
Papa Taiao’s social enterprise approach places the focus on problem solving, collaboration, 
persistence, project management and sustainability. 
 
Overall the Papa Taiao approach to our taiohi enterprises appears to be bearing fruit in the Te 
Hiku. On 26 October, Papa Taiao tauira were rewarded at the Northland Regional Awards 
ceremony. Below is a list of nominations and achievements from the evening: 

 
● Excellence in business management: Finalist - Native Goodness (rongoa balm), 

Hokianga Sustainable Fertiliser 
● Excellence in Communication: Finalist - Hokianga Sustainable Fertiliser. 
● Excellence in Technology: Winner Tasty Tio. 
● Award for commitment: Finalist - Tasty Tio 
● Excellence in Sustainability: Finalists  Hokianga Sustainable Fertiliser, Native goodness 
● Excellence in Sustainability: Winner  Hokianga Sustainable Fertiliser  
● Best Maori business: Finalists- Tasty Tio, Te hiku oysters, HSF, Native Goodness  
● Enterprise Champion: Finalists Allen Karena Aaron McCloy 
● Managing Director of the Year award: Finalists Pepi Griffiths, Ebony Reihaha, Sahara 

lee Cash and Iripareruakura Te tai 
● Innovation and growth potential award: Finalists Tasty Tio, Te hiku oysters and Hokianga 

Sustainable Fertiliser 
● Innovation and growth potential award Hokianga Sustainable Fertiliser winner 

 
 



 

 
The team from Hokianga Sustainable Fertiliser at Mitimiti 

 
Our big award winner on the night was Hokianga Sustainable Fertiliser. They won two regional 
awards and a National Excellence Award that will be announced on 6 December at the Young 
Enterprise National Excellence awards ceremony in Wellington. 
 
Tasty Tio had their first harvest on 16 October. This project grew out of a desire to offer young 
people more opportunities in the Far North. The rangatahi involved have shown grit and 
persistence to reach this point. Tasty Tio have been offering tuakana support for Te Hiku 
Oysters who hope to have their spat in the Parengarenga Harbour very soon. They earnt more 
$9000 and the profits were shared between the five team members. 
 
Te Hiku Oysters are planning to continue Tasty Tio’s farm at Parengarenga and are in 
negotiations to get 5-10,000 doz spat out before November to harvest in 2019. 
 



 
Tasty Tio with their first harvest in Parengarenga Harbour 

 
 
Papa Taiao has also enabled rangatahi to build oyster racks at Te Karaka near Panguru on the 
Northern coast of the Hokianga Harbour. The local oyster farmers (the McLean whanau) are 
helping the Papa Taiao taiohi learn how to farm oysters using the old techniques of harvesting 
spat on sticks. There is an emerging group of rangatahi planning to make this their enterprise in 
2019. 
 
Native Goodness is turning the tupakihi shrub into a soothing balm that controls anxiety. 
 
Papa Taiao’s partners in the Far North have committed up to 53 places for rangatahi in 2019. 
Papa Taiao is in discussions with taiohi and kura to fill those places for 2019.  
 
 
Te Ūpoko o te Ika 
In Wellington three academies have been operating with Māori students from Wellington High, 
Aotea College and Hutt Valley High School leading student enterprises.  
 
Rangatahi have led enterprises making and selling traps to council, designing sustainable 
tracking tunnels out of recycled material, building furniture from recycled wood, building lizard 
habitat and petitioning council to build a pou that tells the story of the Whakapapa of Wellington 
harbour in Seatoun. Papa Taiao taiohi have led tree planting days and fund-raising events to 
support their school envirogroup. 



 

 
Tauira from Te Kura Kaupapa Māori o Ngā Mokopuna presenting to Wellington City Council  

 
Mātaki Whenua, our taihohi led enterprise from Wellington High School, won the Sustainability 
Award for the Wellington Regional YES. Their product was designed to track and monitor 
invasive pest animals in an urban setting. Their tracker tunnels are made from 100% recycled 
materials aimed at reducing vertebrate pest species. They have orders to deliver up to 1000 of 
these tunnels for the Wellington Council Predator Free initiative. 
 

 
Newlands College taiohi building wētā tunnels from recycled materials to sell. 



 
One of our environmental enterprise groups at Aotea College successfully applied to the Make it 
Happen fund from Porirua District Council. The money they raised helped them promote and 
manage a native tree planting day for students from Aotea College.  
 
Our Hutt Valley team Refurn collaborated with the Common Unity Aotearoa Trust where they 
worked on designing and building recycled furniture.  
 
 
Whaingaroa: 
 
The Raglan academy has focussed on sustainability and the enterprise that can come out of 
environmental action. Students have led enterprises in pest monitoring, trapping and species 
protection. Oi is a species of mutton bird that is highly threatened. The Raglan community have 
initiated a trapping programme that is enabling the slow return of Oi to Mt Karioi. Taiohi are 
leading a project that revolves around planning and project managing a part of the restoration 
plan for Oi (a type of muttonbird) that has important mahinga kai and ecological significance on 
Mt Karioi.  
 
Taihoi have invented a cool little tool that they hope to commercialise in 2019. Tired of getting 
peanut butter all over their hands while baiting rat traps, one of the Papa Taiao taiohi developed 
an innovative solution. He filled an empty sealant tube with peanut butter and loaded it into the 
trigger apparatus. When loaded the handler pulls the trigger/grip which squeezes peanut butter 
bait in to the traps without mess. They are calling it the Kairioi bait gun.  
 
Two Māori taiohi have gained employment on the Karioi Maunga ki te Moana project and the 
Whaingaroa Harbour Care group from our Papa Taiao rōpū. 
 
Te Tairawhiti 
 
In Te Tairawhiti Papa Taiao has delivered 4 wānanga targeting ecological restoration and 
enterprise: 2 from Pākirikiri Marae and 2 From Iritekura Marae. We have had a core of 5 taiohi 
that have attended all wānanga and 28 who have attended one or more of the wānanga. Our 
focus has been on restoring Māori land and cultural assets. 
 



 
Taiohi making a restoration plan at Pākirikiri Marae 

 
 
In consultation with local whanau and hapu from Tokomaru Bay and Waipiro Bay Papa Taiao 
discovered that the decorated meeting house and whare kai at Pākirikiri had significant water 
damage to the kākaho panelling. Soon we discovered that agricultural practice in the past 
hundred years resulted in almost complete eradication of kākaho from around Tokomaru Bay. 
During a plant pest wānanga taiohi discovered kākaho on a hāroto called Puketahuna. Strong 
whakapapa links exist between Iritekura and Puketahuna. Hapū and whanau members joined 
Papa Taiao in February to work with taiohi to address the lack of kākaho. Papa Taiao has been 
facilitating taiohi- and hāpu- led restoration of kākaho for the kakaho panelling at Pākirikiri 
marae.  The aim of taiohi and community is to pursue the restoration of Marae in the future.  
 
The enterprise the taiohi chose to lead was to fence stock out of the Puketahuna hāroto. They 
proceeded to raise funds and generate support from their whanau. They have attended Marae 
meetings and presented to the hāpu. The taiohi decided to work with Papa Taiao to deliver an 
NCEA fencing course. In the week of 23 October, 11 taiohi Māori built 100m of fence at 
Puketahuna. Whanau have plans to complete the rest of the fence in the coming months. Taiohi 
plan to harvest kākaho in two years and are now searching for someone skilled in repairing 
kākaho panels. 
 



 
Taiohi completing the Puketahuna Hāroto fencing enterprise restoring kakaho habitat. 

 
The second enterprise, Patu Paihama Pakihi,  is aimed at earning money from harvesting fur 
from of our most damaging pests - possums. 
 
Delivery and pedagogy: 
 
Gaining NCEA qualifications does not drive our process rather, it is a result of it. Where 
appropriate, Papa Taiao supports tauira to complete NCEA in a variety of subjects including 
agriculture, pest control, pest monitoring, aquaculture, Science (Biology), Business Studies and 
Education for Sustainability. By shifting the focus from NCEA to leading and contributing to a 
project/enterprise taiohi often achieve the criteria for the NCEA standards without the stress of 
studying it. 
 
All tauira on the Papa Taiao courses have participated in NCEA Education for Sustainability and 
many have participate in Business Studies at L2 and L3. 
 
For a majority of our students delivering our enterprise courses from the taiohi’s school has led 
to poor outcomes. As a result a majority of our rangatahi in 2018 have attended one day a week 
classes either at their school or onsite where their enterprise is focussed.  
 



 
Iritekura Marae Waipiro Bay 

 
Papa Taiao has identified that many Māori taiohi excel when they attend noho wānanga. For 
this reason we have trialled delivery of a business studies L2 NCEA standard in the noho 
wānanga format. We learnt a great deal from these noho and are currently reflecting how we will 
deliver in 2019.  
 
Sustainability and kaitiakitanga outcomes: 
 
I developed my understanding of Kaitiakitanga in a conversation with a kaumatua from Herekino 
who explained his concept of kaitiakitanga. His explanation guides Papa Taiao's commitment to 
this concept.  
 
Herekino was named after a battle between mana whenua and a neighbouring hapū. The 
neighbouring hāpu did not honour a rāhui to protect birds in the ngahere. Mana whenua 
attacked the offending hapū in order to safeguard their food source.  
 
The kaumatua went to some length to explain that protecting the birds was not the aim of his 
tupuna's attack. Saving the birds was a by-product of ensuring their survival. He compared it to 
safeguarding his income or preserving his way of "making a living".  
 
At Papa Taiao our focus revolves around developing ways of 'making a living' (enterprise) that 
safeguards the environment. Our courses focus on encouraging taiohi to derive benefits from 



taking care of the environment. Those benefits may be as varied as physical or mental 
sustenance.  For example, finding purpose, harvesting food or gathering an income.  
 
The kaitiakitanga we aim to contribute to at Papa Taiao is shifting the needle toward a more 
sustainable future where young people bequeath benefits to the environment through the 
actions they take to safeguard their future through enterprise. Rather than the extractive 
practice that marks many enterprises. 
 
Our taiohi have been leading enterprises for a more sustainable future. I have compiled a table 
of some of the contributions taiohi have made through their sustainable enterprise. In most 
cases I have lifted these outcomes directly from their reports. Papa Taiao is using this as an 
indication of how the He Kai Kei Aku Ringa support is contributing to more sustainable 
enterprise for our taiohi. 
 
Table: Sustainability outcomes recorded from Papa Taiao Earthcare taiohi enterprise reports. 

 
 
 
 
 
 
NCEA Results: 



 
Tauira have nearly completed their academic year. Many of the tauira have participated in 
NCEA Education for Sustainability, Science and Business Studies Level 2 or Level 3 
achievement standards. We will compile an accurate results sheet in the next report when all 
the results have been conferred. 
 
 
 
Papa Taiao Earthcare enterprise in the news media: 
 
http://www.maoritelevision.com/news/regional/worlds-your-oyster 
https://www.nzherald.co.nz/the-country/news/article.cfm?c_id=16&objectid=12114896 
https://www.radionz.co.nz/national/programmes/ninetonoon/audio/2018663505/students-busin
ess-turning-sea-squirt-pests-into-fertiliser-saves-mussels-habitat 
https://www.youtube.com/watch?v=fgtnBF6mIM0&feature=youtu.be 
https://www.nzherald.co.nz/environment/news/article.cfm?c_id=39&objectid=12129200 
  

http://www.maoritelevision.com/news/regional/worlds-your-oyster
https://www.nzherald.co.nz/the-country/news/article.cfm?c_id=16&objectid=12114896
https://www.radionz.co.nz/national/programmes/ninetonoon/audio/2018663505/students-business-turning-sea-squirt-pests-into-fertiliser-saves-mussels-habitat
https://www.radionz.co.nz/national/programmes/ninetonoon/audio/2018663505/students-business-turning-sea-squirt-pests-into-fertiliser-saves-mussels-habitat
https://www.youtube.com/watch?v=fgtnBF6mIM0&feature=youtu.be
https://www.nzherald.co.nz/environment/news/article.cfm?c_id=39&objectid=12129200


Taiohi transformed: 
 
Davis Kereone 

 
 
Davis Kereone has been a stand out for Papa Taiao Earthcare. He credits our support as the 
catalyst that has enabled him to establish his enterprise with his father. Davis’ father was 
unemployed and went out gained a cyanide licence to support Davis harvest fur. Between them 
they have dispatched more than 15 000 possums this year. Davis’ target is 30 000 possums by 
2019.  
 
In Davis’ enterprise report he calculated that for the lifetime of the possums his actions have 
preserved 160 000 tonnes of vegetation. We plan to convert this into kilograms of carbon 
dioxide to estimate the positive impact he is having on climate change mitigation (we are looking 
for an appropriate formula to use).  
 
Davis has been working for Papa Taiao casually as an instructor in pest control and as a mentor 
to other taiohi. Davis attended Papa Taiao courses all year but rarely showed up for school. 
Between Davis and his father they have earnt in the region of $70-80K from possum fur.  
 
Papa Taiao has offered Davis a part time role in 2019 so he can tuakana our taiohi interested in 
setting up pest control enterprise and to enable him to continue with his enterprise. He will 
achieve multiple NCEA L3 credits some at Excellence level. 



 
Saharalee Cash 
 

 
 
Saharalee won a place on the YES Enterprise in Action in Taranaki this year. From this event 
and the Papa Taiao mentoring she has turned into a motivated confident young leader. She was 
supported to attend Te Wero Pakihi an enterprise programme delivered by MWDI. As the Chief 
Sustainability Officer she is the driving force behind the success of Hokianga Sustainable 
Fertiliser company.  
 
She has been mentoring young enterprise leaders from Tairawhiti and other Te Hiku Papa 
Taiao groups. She adopts a distinctly Māori approach to enterprise and leadership where 
tikanga, kawa and kai all feature in the manaaki of her team. 
 
Papa Taiao has offered her work for 2019 to tuakana other taiohi Māori that lead sustainable 
enterprise in Te Hiku. 
 
 
 
 



Allen Karena 
 

 
 
Allen has been a stand out since his first year in Papa Taiao in 2014. He has been determined 
to be a kaitiaki. In a recent interview on Radio New Zealand’s 9-Noon show Karena articulated 
his commitment to his Māori values, "I’ve actually felt the sense of being a kaitiaki, a leader of 
the next generation to better help the community and the environment." He went on to add, "I 
want to increase the employment opportunities out in our area." 
 
Papa Taiao Earthcare introduced Allen to the issue of pyura smothering the kutai beds at 
Mitimiti. Allen organised a competition for the Mitimiti community to help him clear the invasive 
marine pest pyura (titi kuri) from the reefs. Now the kutai have returned to the reef and the local 
Marae will again have kutai on the menu.  
 
For his role in Hokianga Sustainable Fertiliser and the pyura clearing event Allen won a national 
youth award; the 2018 Trustpower Youth Community Spirit Award.  
 
In 2019 Allen has plans to continue harvesting pyura from the reefs on the west coast as an 
ingredient in the Hokianga Sustainable Fertiliser. He will work for Papa Taiao as a tuakana for 
other taiohi at his kura. 
 
 
 
 



Brooklyn-Kasey Joseph 
 

 
Brooklyn with her whanau who all plan to follow in her footsteps and lead environmental action in Porirua. 

 
Brooklyn has won the Porirua Youth Award for Environmental and Community Action through 
her enterprise and leadership with one of the Papa Taiao Earthcare Aotea College groups. 
She also won: 

● a Making it Happen grant from the Porirua District Council,  
● a scholarship to attend Festival for the Future.  

 
She also attended the Society for Conservation Biology conference held at Victoria University.  
Brooklyn is heading to Victoria University in 2019 to study Science, Sustainability and Enterprise 
related courses. 
 
Papa Taiao has offered Brooklyn work during our 2019 wānanga to fit with her studies. 
 
 
 
 
 
 
 



 
 
 
Conclusion: 
 
Support from Te Puni Kōkiri and HKKAR has enabled Papa Taiao to deliver high value 
enterprise programmes to 69 taiohi Māori for the second half of 2018. 
 
Planning is underway for 2019. 
 

 
Marty Taylor  
Founder of Papa Taiao Earthcare 
 
 


