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MIHI
He whakapepeha nō Te Aupōuri:

He riri, he rongo, he toa, he toa
Tapatapa uru ana te kakau o te hoe e hoatu te rere I Pārengarenga,
Maranga mai ana ko te Pākihiroa, Whakarongo te taringa ki te tai,

Ko te pūratoke kei te mata o te tai, Tīaho ana te rangi I a Rere-ahiahi,
Kei te hīnga ko kōpu, ka puta, ka ao, ka awatea

Tihei Mauri ora

Te Aupōuri tauparapara,
Hoera Kānara, 1950

Tokotoko tao, Kotahi te tūnga,
Tokotoko tao rangi, ngaro tai, ngaro tangata,

He rongo mate taratara a whare, ka hinga kia papatūānuku,
Ko tāne kia tākiri-wharerangi, ka rangona,

Ka whakamoea ngā patu, he tumu whakarae, he kauri parangi,
Tērā te hoe I te papa o te waka a tō tupuna a Rēhia-ā-nuku,

Ki te pō-uriuri, ki te pō tangotango, ki te pō oti atu ee.
E te mate haere, haere, haere rā.

E te iwi, tērā te kapua tauwharewhare, te mate urutā e ngau tonu nei I te motu. Me 
whakamārōrō tātou, me uaua tātou kia puta, kia ora…

Ko te ao katoa e ngāruerue ana, otirā ko tātou te iwi māori e manawaroa ana kia kaua e riro 
engari me pua tonu, me hua tonu.

He tau aha te tau, ahakoa ngā piki me ngā heke a ōhanga, kua whai hua Te Aupōuri I tēnei 
tau. Ko ngā huatau me te rerenga o ngā mau o te whenua, te moana hoki kua whakaranea te 

pūtea ā tau.

Ko te minamina tonu te ao ki ngā rawa kei a tātou kei Aotearoa. Otirā kei kaikā tātou. He wā 
anō mō te penapena, he wā anō mō te whakangao, he wā anō mō te pūtea taurewa. Heoi kei 
ngā awa katoa me para te huarahi kia piki te mātauranga, kia whiwhi mahi ai, kia haumaru a 

pūtea ai ō tātou whānau.

Haere tonu mai ki te hui-ā-tau ki te whakarongo, ki te patapatai, ki te noho tahi kia puta ai tō 
tātou iwi.

Tēnā koutou, tēnā koutou, tēna tātou katoa.
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HE TIKANGA WHAKAARO 
 
The  following are extracts from the Te Aupōuri Deed of Settlement:  
 
Te Aupōuri are one of the five iwi of Muriwhenua, also known as Te Hiku o te Ika a Maui, the Far North of 
Aotearoa. The people of Te Aupōuri share a number of well-known ancestors with wider Muriwhenua including:
• Kupe of the Mata-whao-rua canoe and Te Ngaki of the Tawhiri-rangi canoe; 
• Nukutawhiti of the Nga-toki-mata-whao-rua canoe; 
• Ruanui-a-Tane of the Mamari canoe and his wife Manawa-a-rangi; 
• Whakatau of the Mahuhu-ki-te-rangi canoe; 
• Po-hurihanga of the Kurahaupo canoe and his wife Maieke; 
• Tu-moana of the Tinana canoe and his wives Pare-waha-ariki and Kahukura-ariki; 
• Te Parata of the Mamaru canoe and his wife Kahu-tia-nui; 
• Tōhē and Te Kura-a-rangi; 
• Tu-mata-hina and Tangi-rere; 
• Rahiri, Ahua-iti and Whakaruru; 
• Ue-oneone and Rei-tu; 
• Kai-rewa and Wai-miri-rangi; 
• Toa-kai, Tu-kotia and Tara-whati; 
• Haiti-tai-marangai and Puna; 
• Tuwhakatere of Ngāi Takoto, and his wives Tu-te-rangi-a-tohia and Tu-poia; and 
• Moko-horea and Uru-te-kawa. 

From these ancestors descend two families from which Te Aupōuri as an independent iwi trace their descent:

Firstly, the family of More Te Korohunga and Te Awa. The name Te Aupōuri came about from an event in the time 
of More Te Korohunga and Te Awa’s children - Kupe, Wheeru, Te Ikanui, Te Kakati and Te Uruhapainga.

Secondly, the family of Te Ihupango and Te Amongaariki II, who had two daughters - Tihe and Kohine. Te 
Amongaariki II is especially important to Te Aupōuri being the principal ancestress of the Te Kao lands and the 
southern Pārengarenga Harbour. 

Te Ikanui (More Te Korohunga and Te Awa’s son), married Tihe and Kohine (Te Ihupango and Te Amongaariki ll’s 
daughters). These are the ancestors of the Te Aupōuri people of Te Kao - “Ngā uri o Te Ikanui ”. Regarded as 
the descendants of the children of the marriages of Te Ikanui with either Tihe or Kohine, being Te Heitiki, Tūpuni, 
Tonga, Te Kaaka, Manga, Puwai, Te Matakau, and Te Mai.

Around 1830 there was a major inter-tribal conflict that left the Aupōuri Peninsula largely deserted. Historic acts 
of peacemaking and diplomacy followed. Te Aupōuri accepted an invitation from Poroa of Te Rarawa to stay 
with him at Wharo (Ahipara). There, a number of peace marriages took place between Te Aupōuri and Te 
Rarawa. The most well-known of these was that of Meri Ngāroto, a chieftainess of Te Aupōuri, and Puhipi Te Ripi, 
a chief of Te Rarawa. 

Te Mahia of Te Aupōuri and Te Morenga of Te Rarawa signed the Declaration of Independence (He 
Whakaputanga) together on 12 July 1837. On 28 April 1840 Paraone Ngaruhe and Te Wiki Taitimu signed Te 
Tiriti o Waitangi on behalf of Te Aupōuri at Te Ahu in Kaitaia.
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MERI NGĀROTO

Meri Ngāroto was a prolific composer of Te Aupōuri pepeha and waiata, where she recorded many elements of 
the history of Te Aupōuri. The following are some examples of her compositions as documented in the Te Aupōuri 
Deed of Settlement. There are other versions of each waiata but in the interest of consistency the versions printed 
here reflect those approved for publication in the Te Aupōuri Settlement. 

TE WHAKATAUKI A MERI  NGĀROTO

Hūtia te rito o te harakeke 
Kei hea te kōmako e kō? 
Whakataerangitia 
Rere ki uta 
Rere ki tai
Māu e ui mai, 
‘He aha te mea nui o te ao?
‘Māku e kī atu, ‘He tangata, he tangata, he tangata!’

Te Tangi a Meri Ngāroto mō 
Parāone Ngāruhe 

Tū noa ana rā te puke i Oromanga 
Tāhuhu kau ana ngā tai o te rae 
Taku rena kāinga e nunumi ake nei 
Ka ngaro rā e te puru o te whenua 
Nāu rā te kī nei, puritia te whenua 
E kore e puritia he whetū kamokamo 
He nui ake koe kei ōu mātua 
I tuku ki te mate... nā

Ka kōkiri koe i ngā wai haere nui 
I roto i Te Awapoka whakaea te manawa 
Puke i Pōtahi kia hurihurihia 
Wahine ati ringa māna koe e haumiri 
Māna e taratara tōu uru māwhatu 
Rawaitia ki te hinu ōriwa 
Miro te kakara i roto i te wharenui 
Hoki mai e Pā kia tangihia koe 
E Te Kapa ka tika kei tōu whānau 
E ripo i te whare... rā 

Ka utaina atu koe te riu waka nui 
Kei ōu mātua e moe roa mai rā 
Ka timu ngā tai i waho o Te Karaka 
Ka whakamaranga ngā uru tahuna 
I waho o Te Tokarahi kumenga wai hoe 
I roto o Epeha he whakakatoatanga 
Koutou ki reira ... rā

Te Tangi a Meri Ngāroto mō tana 
iwi o Te Aupōuri 

Tērā te uira wheriko i te rangi 
He tohu aituā nō aku mātua e 
Kā ngaro rā ngā iwi whakakiwa 
Ka ngaro rā ngā pūkōrero e 
Kā ngaro rā ko te tini o te hoa 
Aku manu noho uru 
Tiu ana i te tonga e 

Kā mōkai whenua, ka mōkai tangata 
Ka noho mokemoke te hunga ora nā e 
Waiho i muri nei rā hei mihinga māku 
Ko Whangatauatia, ko te puke whakahī 
Tahuri ō mata [ki] te tai o Wharo 
He tai mihi tangata, e ngunguru mai nei 

E tuku ki raro rā Waitukupāhau 
Ko Te One i haea e Poroa e 
Kō Wheeru tēnā , ko Te Ikanui 
Ngā toa ēnei o Te Aupōuri 
Ngā iwi o te riri i mau ai te rongo 
Ka ngaro koutou i te ao tū roa e 
Mārō tonu atu rā te ara ki Waihī 
Ngā taumata noho i raro o Haumu e 
Tū mai e titiro rā ki te wā kāinga 

Tangi mai ki te iwi, ka hotu te manawa e 
Ruku atu koe rā te au o Te Reinga 
Ka whiti atu koe i te mate ki te ora
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Kōrero A Te Heamana 
o Te Rūnanga

Tēnā te ao, tēnā pō, tēna koutou katoa,

Welcome to our 2021 Annual General Meeting. 

Reflecting on my second year as Chairman, I am honoured to share the Rūnanga successes, accomplishments and 
objectives.

At the time of writing, Peter-Lucas Jones (Deputy Chairman), Tui Kapa (Secretary/Treasurer), and Trustees Ana Carpenter, 
Maahia Nathan, Richard Witana and Sonny Christie represent our Rūnanga.

We announced at our 2020 Annual General Meeting (March 2021) changes to the Rūnanga fiscal year end from 
September to June in order to better align with our commercial activities and provide a more realistic timeline for issuing 
audited financial statements at each AGM. Our annual general meetings will now be held in December of each year. 

As a result, we are pleased to present the publication of the 2021 Audited Financial accounts accompanied with a 
favourable auditor’s report. This fiscal year 2022 will see the revaluation of all Te Aupōuri assets in order to determine their 
true value.

It is from Meri Ngāroto’s famous whakatauākī – he aha te mea nui o te Ao, that the theme of te pūrongo-ā-tāui i tēnei tau 
is taken. In order to benefit our descendants in the future, tūpuna play an important role in maintaining and improving the 
health and functionality of our whānau now. The mahi we do now will strengthen intergenerational economies for the future, 
ensuring that Te Aupōuri remains a prosperous Iwi that offers aspirational activities to our people.

Hūtia te rito o te harakeke 
Kei hea te kōmako e kō?

Whakataerangitia rere ki uta rere ki tai. Māu e ui mai, 
‘He aha te mea nui o te ao?’

Māku e kī atu, ‘He tangata, he tangata, he tangata!’

This past year has had its challenges for Te Rūnanga while amongst the reality check of COVID19 and the Delta variant’s 
affects on Aotearoa and specifically Northland more recently. Our Rūnanga, Iwi Development, and Commercial teams 

Ka hoki ngā mahara ki a rātou kua whetūrangitia, haere ngā 
mate, haere, haere atu rā . Ka whakaaro hoki ki ngā 

waihotanga iho o rātou mā, rātou te hunga wairua ki a rātou. 
Ka huri ki a tātou te hunga ora, tēnā  koutou, tēnā  koutou, tēnā  

tātou katoa. 
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have worked tirelessly to succeed within this social and economic development environment, ensuring our Iwi does indeed 
have a strategic and robust future.

We are actively working to strengthen our governance and operational relationships with our neighbouring whanaunga of 
Te Hiku o te Ika and are working in partnership when addressing our significant concerns about the Department of 
Conservation’s Te Hiku Conservation Management Strategy and the NZ Fisheries negotiations. In this work I am privileged 
to be guided by Matua Waitai Petera as we do everything possible to protect and advance our Iwi rights in this 
environment. Te Aupōuri benefit from this collaboration and unity. 

Our commercial enterprises have advanced research under the leadership of Simon McQuoid-Mason to ensure that when 
we make commercial decisions on behalf of our stakeholders, we do so with great care. Access to the Te Aupōuri aquifer 
has been difficult, and this remains a priority as we now exercise our mana motuhake regarding water access. There are 
numerous opportunities for us in agriculture and aquaculture, both of which are expected to grow significantly in the coming 
year.

Our Iwi Development Trust, chaired by Tui Kapa, has been hard at work with the new board of trustees supporting our 
social economic projects and has recently officially taken the lead on the Te Hiku Puna Waiora water tank project over the 
next three years.

Our Rūnanga, led by CEO Mariameno Kapa-Kingi and her team, has prioritised housing and water in the last year and this 
mahi will continue into 2022, paving the way for progressive home ownership for our Aupōuri whānau in the haukainga of 
Te Hiku o te Ika. As we are making progress our workload increases. This year, we are pleased to have not only welcomed 
additional staff but contributed to the vocational development of our current staff.

Since March 2020, our work has now begun to demonstrate strengthened intergenerational economic opportunities, 
ensuring Te Aupōuri continues to be a socioeconomically prosperous Iwi providing aspirational activities for our people 
wherever they live.

I also acknowledge the work of Te Hiku Iwi Development Trust, to which Te Aupōuri have signed the Social Accord, the 
only social agreement between Iwi and the Crown. With the support of our whanaunga Te Rarawa and NgāiTakoto, we’ve 
partnered with work programmes such as Jobs for Nature, Tupu (a vocational skills programme), and beginning in 2022, 
a Workforce Development Program to map out the next three years’ worth of business development opportunities for our 
Aupōuri members.

I want to express my gratitude to our kaimahi across the Te Rūnanga Group who work tirelessly to make our vision and 
values a reality. Most importantly, I acknowledge our whānau in our communities who breathe life and vitality into our 
Rūnanga and marae – dealing with a diverse range of kaupapa to protect our rights and interests – and more often giving 
up their own precious time to ensure a better future. 

Mauri ora,

Rhonda Kite, ONZM
Heamana | Chairperson
Chair Designate, Te Hiku Iwi 
Development Trust
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Kōrero A Te Tumu Whakarae 
o Te Rūnanga

Tēnā tātou,

It is with pleasure that I present to you the key highlights for Te Rūnanga Nui o Te Aupōuri for this reporting period.

Reconnecting with Te Aupōuri whānau whanui has been an exciting journey and I am encouraged by all the support and 
confidence shown in me and to the team. 

Progress before process has been the approach for the last nine months managing the transformation of the operations 
team, fostering new relationships and investments, creating employment, overseeing our investments and assets, and 
responding to COVID-19 crisis when needed.  The team have demonstrated a willingness to grow and develop their skills 
under a new leadership model and Chief Executive Officer.  The senior management team are a vibrant and refreshed 
Rūnanga team open to learn more and do more.  It is a pleasure to lead the team.

Productivity is such that new funders are keen on working with and investing in our organisation and our people.  Our 
working relationships and reputation across the sectors is positive and flourishing.  

Relationships across Te Hiku and Tai Tokerau with our Iwi relations are evolving all the time, especially with the second and 
third waves of COVID-19 Delta recently. Ka nui te mihi ki a koutou katoa. 

TE HIKU WATER RELIEF

Our mahi within the water space for our Te Kao community has made significant progress since the end of our last reporting 
period. I am beyond delighted to confirm that Te Rūnanga Nui o Te Aupōuri secured the $8m contract delivery of the Te 
Hiku drought relief water tanks initiative with the National Emergency Management Authority (NEMA) for the benefit of our 
whānau across all of Te Hiku. 

On 14 May 2021, Minister Fa’afoi announced the drought relief water security investment and was shortly followed by the 
formation of a preliminary establishment group comprising Te Aupōuri, Te Hiku Iwi Development Trust and consultants 

Papā te whatitiri uia kapapa ki runga o Tawhitirahi
Hikihiki tū ana ki te ara nui o Tāne-te-waiora, ki te marae o Pōtahi e hora nei
Ko wai rā ia te whakaata mai nei? Koia i ahu mai rā i te au pōuriuri, i te au 

pōtangotango ki te wheiao ki te ao mārama, tihe mauri ora!
 

Tēnā rā tātou, e ngā uri o Muriwhenua, o Tōhē, o Ruānui-a-Tāne, maranga 
mai rā! Tēnei a Te Ikanui, a Te Kaaka, a Te Hau, a Te Kapa e takatū atu nei, 
e mihi atu nei ki a tātou katoa, mea ana te kōrero he kūaka ki te rangi, ko 

Te Aupōuri ki te whenua.
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“I see many opportunities to  
continue building a fruitful, prosperous and 

wholesome environment for our rohe to 
thrive in.”

Left to right: Mariameno Kapa-Kingi (CEO), Minister Kiritapu 
Allan, Bronwyn Hunt (Department of Conservation). 

Kaimahi mō te Taiao programme announcement in Puketi Forest. 

Navigator (strategy) and RCP (property and construction project management). 

The interim delivery team comprising of staff from the identified preliminary establishment group worked hard to stand up 
the project. We will begin the delivery of this project with a pilot phase of 25 tanks to test and mitigate issues that may arise. 
We will keep our whānau informed on the progress through our newsletters sent out to our email database and published 
on our website and Facebook page, as well as the dedicated social media channels for the project. 

A large part of this contract was ensuring whānau engagement is to be managed with efficiency and diligence. This 
contract will mean the stress for whānau during the long periods between rainfall will be alleviated and health issues 
caused by unhealthy/unclean drinking water will be lessened, if not avoided altogether. 

COVID-19 DELTA

Last year’s challenging events of the spread of COVID-19 in our country forced us to think differently about how we 
operate. We worked tirelessly with a tikanga-based approach with the safety of our whānau a forefront priority – this mahi 
is ongoing. 

We remained vigilant, even once the lockdowns had been lifted and Aotearoa reached zero active cases in the community 
for several weeks. Our thoughts were that we could not let our guard down due to the nature of the deadly virus. 
As I write this, we have just resurfaced from another Level 4 lockdown within Northland, due to the spread of the Delta 
variant. Our learnings from last year’s events meant we were quick with our response and had protocols in place ready to 
be activated. 

We ensured whānau received kai, wai & emotional support in these circumstances that were considered a nightmare for 
many. With kaimanaaki support from Te Kahu o Taonui in combination with our own supplies, we supplied our whānau with 
essential items. 

Although our practical resources were deployed and our response was fast, we did not underestimate the severity of the 
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Delta variant. Our approach was to treat this like an entirely new virus and 
remain cautious, as the outcome had the potential to be worse than the last. It is 
an evergreen space in terms of new information and learnings, thus we ensure 
our response is always adaptable and relevant to the latest information with the 
ambition to protect our whānau in the most effective way possible. 

We have been working hard since January 2021 to understand the vaccination and how we create clear communication 
channels with our whānau to put any concerns at ease. Even before the vaccination was available to whānau, there have 
been concerns and confusion voiced which seem to be a cause of either lack of or false information. 

We are undertaking the Iwi Kamanaaki contract working in partnership with Northland, Waitematā and Auckland District 
Health Boards to deliver the Māori health reponse to the COVID-19 pandemic. This contract focuses on allowing us to 
respond to immediate issues experienced by whānau and redesigning parts of the system that did not/do not work for 
Māori. The Māori health response is broken into five pou; leadership and oversight, engagement and communications, 
data, insights and intelligence, protecting whānau and communities, wellbeing and connectedness. 

KAIMAHI MŌ TE TAIAO

The Kaimahi mō te Taiao programme was implemented in 2020 as a part of the $500m Jobs for Nature fund from the 
Department of Conservation. The fund aimed to see 6,000 whānau employed in nature-based jobs across Aotearoa over 
four years.  The funding we were awarded has seen the beginning of the revitalisation of our culturally and spiritually 
significant Te Arai Reserve, reclaimed by Te Aupōuri in 2012. 



We are currently tracking well and meeting all outcomes for this mahi, with 10 dedicated and hard-working kaimahi 
employed under the Rūnanga. Our kaimahi have been planting Maram Grass to combat the active dunes at Te Arai, and 
have cleared space for the stand up of fence lines for 7km of the perimeter so far. 

These efforts will protect the reserve from both human and natural disturbances. Eventually, our kaimahi will have erected 
a 14km fence line around Te Arai, set 14km worth of traps for pest control and planted 40,000 trees and plants that are 
endemic to the area. 

I have put forward another 3-year proposal to the Jobs For Nature selection committee which has been successful under 
the project name “Oranga Whenua, Oranga Tangata” which will result in the addition of another four  full-time employment 
opportunities for our people.

PŌTAHI PAPAKAINGA 

The revitalisation of our Pōtahi Papakāinga has been a top priority for our Rūnanga for the purpose of maintaining safe and 
healthy living conditions for our whānau. 

After 31 years of a gravel road, the residents have been overjoyed to see that the road is being repaired with tarseal 
refinish. Airborne dust affecting our whānau’s health will cease to be an issue and the road will be a safer environment 
overall. 

Our goal to secure housing for our whānau is moving steadily. We are working with the Ministry of Housing and Urban 
Development (MHUD) to deliver sixteen newly built standard design smart homes at the Pōtahi Papakāinga comprising of 
eight 3-bedroom and eight 4-bedroom lots. These homes will be retained by Te Rūnanga Nui o Te Aupōuri as affordable 
whānau rentals as there is a significant need for new housing supply in this location. 

The total equity investment from Te Rūnanga Nui o Te Aupōuri in this project is estimated to be  $1.7m. The total amount of 
investment from MHUD is estimated to be $8.5 million. 

With floor plans and elevations received, the next steps are the submissions of resource and building consents applications. 

This project has been one that we, as a Board, have taken very seriously and have repeatedly analysed the risks and 
possible outcomes to ensure that the best possible situation is achieved for our whānau. We would like to affirm that our 
long-term goal will be whānau living in new, safe and warm whare whilst we assist them in progressing towards affordable 
home ownership. 

TE KAHU O TAONUI

Te Aupōuri continues to work closely with the other 11 Iwi within the Te Kahu o Taonui membership, 
working towards the collective aspiration of social, economic and overall well-being for Māori. The connections, 
resources, information and opportunities that come from within this forum continue to be of large benefit for Te Rūnanga Nui 
o Te Aupōuri. 

KEY PARTNERS

I always see our annual reports as an opportunity to give thanks and regards to our key partners who assist us in making 
our goals for the betterment of our Iwi achievable. The Ministry of Social Development, Te Puni Kōkiri, FUSION, Civil 
Defence Emergency Management, Department of Conservation, Kāinga Ora, Ministry of Housing and Urban Development 
, and many more have contributed largely in providing funding and support towards a number of our kaupapa. Ngā mihi 
nui ki a koutou. 
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OPERATIONS 

The potential to predict and determine outcomes with the freedom we had prior to COVID-19 is long gone. Goodwill, 
agility and responsiveness are what worked in 2020 and will work again as we moderate our way through this 
life-threatening pandemic. 

Internally, our operations team continues to flourish. New opportunities coming into our whare also means new 
responsibilities which our team has onboarded and upheld to an exceptional standard. This applies to all kaimahi across all 
of our entities. It is a privilege to hold my position as Chief Executive Officer and work alongside our devoted team in their 
everyday-hero efforts that contribute to the ongoing prosperity and expansion of Te Aupōuri.

In reality, the priorities are to stay safe, get vaccinated and be connected to whānau, friends and the communities we live 
in.  Basic needs of shelter, food and water are critical.  Mental health and wellbeing of whānau requires close attention and 
being vigilant to that end.

Vaccination is a key part of our action plan and we promote it unapologetically.  The evidence of not doing so cost our 
Māori communities dearly in 1918 and we cannot stand by and watch this happen again.  We are actively planning and 
working with our health clinic to support the effort of elimination of COVID-19 in our community and across Te Hiku.

Our Te Hiku Delta and Kainga Kōrero forums have held us in good stead to know what is happening for our whānau from 
Te Hapua to Kaitaia.  Both forums will remain as a key source of intel at every alert level change to ensure we are 
collaborating and doing our part.  

The recovery plan from COVID-19 and the speed of our recovery is the strategy at hand to focus on.  To do that we need 
to understand the impacts of what is called “long COVID” at a whānau level, a community level to wherever else Aupōuri 
whānau live.  

Ngā manaakitanga, 

Mariameno Kapa-Kingi
Tumu Whakarae | Chief Executive Officer 
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Kaimahi Hou

Penetaui Kleskovich
Operations Manager  

(TACDL/TAFML)

He mihi whanui nāku ki a koutou e te Iwi o Te Aupōuri. He whakamarama tānei nāku mo ngā taketake i puta ai ahau he uri na 
Te Aupōuri. Tōku marae kei Mahimaru, tōku tupuna a Hohepa Kaaka e tanu tahi ana ki Matarau i Te Awanui me tona tuakana a 

Hupata Kaaka. Tērā noa atu oku heke i a Puai me tana wahine a Hamama, ka puta ko Pukepoto me ana tamariki a Hoera Marupo, 
Te Aumihi, Ripene me Aneta. 

  
I am a proud descendant of Te Aupōuri and other Muriwhenua Iwi through my father and Ngāpuhi through my mother. I grew up 

between Taitokerau and Wellington. I was fortunate to attend Kura Kaupapa and Wellington College.  
 

After finishing college I lived for varied periods in Australia and Croatia and spent time travelling and gathering learnings in China, 
France and the UK. Although we are separated from these global powerhouses our economy is connected to them. After all, our 

trees, wool and food make us money in these markets. 
  

Whilst in Queensland I worked in the infrastructure sector in mining and construction. These work environments are demanding 
and gave me a good grounding in project management and commerce. I also turned out for various Rugby League teams in the 

Queensland and NSW Intrust Super Cup.  
  

Since coming home to Taitokerau it is very clear to me that there is a heightened level of awareness of environmental outcomes at all 
levels in our economy. For some families this is an overdue development, for others it is a challenge given the need to create jobs and 

wealth from our natural resources base. Te Aupōuri are no strangers to tree planting given the role they have played in the 
development of the massive pine plantation known as Te Aupōuri forest. Much to the surprise of my grandparents generation there 
is a significant focus now on native tree planting including Manuka, which was previously known as scrub; nowadays a valuable 

source of honey, oil and pharmaceutical products.  
  

I have been blessed with an upbringing that has affirmed the value of bilingualism, whakapono and economic endeavour. As a 
father and an uncle to numerous children, I am constantly focused on positive outcomes from our resources that create employment, 

equitable income and economic resilience for generations to come.  

Ko te Iwi ko Te Aupōuri.

Ko Mahimaru rāua ko Potahi ngā Marae. Ko Hohepa Kaaka rāua ko Aneta Marupo te tupuna. Ka 
puta ko Erina Kaaka, ka moe i a Anaru Tuna (Andre Kleskovic) ka puta ko Raiha Moeroa Anaru, ka 
moe i a Ted Jones, ka puta ko Neta, rāua ko Jenny, Ko Brady Wild ahau te mokopuna o Te Aupōuri.

I have 25 years of deep experience of the infrastructure, construction, and civil engineering field. 
These skills have been developed on both sides of the Tasman and in London. I currently own Far 
North Roading with Manu Burkhardt-Macrae, the largest locally owned civil construction firm in 
Muriwhenua.

I presently employ 110 staff, predominantly Māori, who originate in the Muriwhenua rohe. The 
projects that this firm deliver span roads, bridges, water infrastructure, horticulture, and a host of 
other development requirements.

I am an owner of the previous Pukepoto Quarry now rebranded as FNR Quarries. I am passionate 
about the growth and sustainability of our Muriwhenua region. I am eager to see our young families 
remain, work, and develop here at home. I look forward to bringing my skills in project
management, business affairs and regulatory compliance to the enterprises of Te Aupōuri 
Commercial Development.

He riri, he rongo, he toa, he toa 
Tapatapa uru ana te kakau o te hoe,  

Hoatu te rere i Parengarenga 
Maranga mai ana ko te Paakihiroa,  

Whakarongo te taringa ki te tai, 
Ko te puuratoke kei te mata o te tai, 

Tiaho ana te rangi ia Rere-ahiahi, 
Kei te hiinga ko Koopu, ka puta, ka ao, ka awatea 

Tihei Mauri ora

Brady Wild
Director

(TACDL/TAFML)
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Te Aupōuri Iwi Development Trust (TAIDT) is a charitable trust and a subsidiary of Te Runanga Nui O Te Aupōuri (the Rūnan-
ga). TAIDT receives available funds from the Rūnanga for distribution to Te Aupōuri Iwi registered members.  All funded 

activities must support the advancement of our people through the promotion of educational, spiritual, economic, social and 
cultural wellbeing.

In July 2020 we welcomed new TAIDT Trustees Clayton Wiki, Nellie-Ann Abraham, Justine Smith and Pineaha Murray.  
We are pleased to be able to provide you with this 2021 annual report and although for a short 9-month period, a lot of 

work has ensued progressing Iwi development priorities. I would like to thank the TAIDT Trustees for their commitment, 
dedication and professionalism; they are a skilled team and we all work exceptionally well together.

INCOME AND EXPENDITURE

The TAIDT allocated its annual $100,000 budget as follows:

PŌTAHI MARAE

The availability of Provincial Growth Funding has 
enabled Pōtahi marae Trustees to carry out its capital 
works plans and therefore the annual TAIDT alloca-
tion of $25,000 has not been accessed by the marae 
during this reporting period.

HE TĀNGATA (INDIVIDUAL FUNDING)

The recipients of He Tangata funding in the 2020-2021 financial year received a total of $4,500. 

“I am currently studying multiple Māori studies and Indigenous people papers 
which are expanding my mātauranga of Te Ao Māori. This has helped me make 
connections to Te Aupōuri whānau studying at Victoria University. I am also 
committed to revitalising us and learning about our history and heritage so we 
can create greater opportunities for my Iwi and Māori. In being awarded the 
funding, my financial burdens have eased allowing me to focus more on the 
most important aspect of University: studying.“
Jasmin Wiki 

“I have now been officially accepted into second year medicine at Otago 
university. I believe that as a Medical Doctor I will assist the Rūnanga in the 

25-year plan by contributing to the improvement of Iwi health and wellbeing.“
Echo Kite-Bell

“Your scholarship has provided financial relief for Piki’s boarding fees of 
$13,000 per year, which in turn has helped us to provide Piki’s extra-curricular 
school costs, such as uniform, stationery, sports fees and travelling costs. This has 
assisted in Piki’s journey towards contributing to the 25-year Iwi Strategy.“
Piki-Te-Ora Takawe



TOA TAKATINI (GROUP FUNDING)

The five recipient groups of Toa Takatini funding in the 2020-2021 financial year received a total of $8,058. 

TARGETED KAUPAPA

In addition to distributions to the marae, to individuals and to groups, the TAIDT allocated $25,000 to the Targeted 
Kaupapa fund.  This is towards projects that the TAIDT Trustees or Aupōuri registered groups have initiated and that 
meet the TAIDT strategic priorities.

No funding was accessed for this current reporting period.

GOVERNANCE AND ADMINISTRATION 

The budget continued at 10% ($10,000) and includes accountancy fees, audit fees, bank fees and insurance.  
Trustees fees for the year were $5,550.00. 

LOOKING AHEAD 

The Rūnanga and it’s subsidiaries held their strategic planning review in October 2020 and that plan was 
presented at the Annual General Meeting on 10 April 2021.  The TAIDT team went on to hold their 5-year Plan 
and Funding Policy strategy update and those two documents have been presented at a series of information 
hui ‘Te Au Kōkiri’ held via zui and a physical hui at Pōtahi marae in Te Kao.  Both documents were well received, 
and we should see an increase in qualifying applications lodged and funds being distributed.
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TE AU KŌKIRI

The TAIDT Trustees engaged in a marketing and communication strategy ‘Te Au Kōkiri’ to promote and build 
awareness and understanding of the 2021 updated Funding Distribution Policy.   A series of hui were designed to 
help registered Iwi members realise their dreams, including participating in higher levels of academic study. 

These sessions served multiple purposes:
1. To meet whānau who want a better understanding of what we do, why and how
2. To present the TAIDT revised 5-year plan and inform whānau of the new and refreshed policy 
3. To educate whānau on the new processes when applying for funds, and 
4. To encourage and empower whānau to apply for assistance prior to the closing dates. 

The Distribution Policy, along with our hīkoi was aptly named:
‘Te Au Kōkiri’ - kōkirihia Te Aupōuri ki mua, ki tua.

KAHUI KŌRERO

Further to creating Te Au Kōkiri and in response to feedback received at the Annual General Meeting in April 
2021, the TAIDT Trustees have decided to include Iwi members in some of their decisions and an Advisory Panel 
will soon be established.  If you would like to be a part of this panel please see either myself or Nellie Abraham 
who is leading the kaupapa on behalf of TAIDT.

Future Iwi engagement and Iwi development opportunities are planned, and we look forward to keeping you all 
informed of those as they unfold.

Finally, but most importantly, the Trustees take this opportunity to acknowledge and thank the Office Administration 
members who oversee the Iwi Development mahi and keep the wheels turning smoothly.

Heio nei anō, 

Tui Kapa
TAIDT Chairperson
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Te Aupōuri 
Commercial Development Ltd

Te Aupōuri Commercial Development Limited (TACDL) is a wholly owned subsidiary of Te Rūnanga Nui o Te Aupōuri (the 
Rūnanga), an entity established through the Rūnanga Deed of Trust (clause 3.3), and the Companies Act 1993. The com-

pany’s purpose is to receive the commercial assets owned by the Rūnanga, and administer and undertake all 
commercial activities associated with those assets other than fisheries settlement assets as defined in the Māori Fisheries 

Act 2004, which are held and managed by Te Aupōuri Fisheries Management Limited (TAFML).  For tax purposes, TACDL 
is considered a Māori Authority.

GOVERNANCE AND BOARD COMPOSITION

The company’s constitution provides for a minimum of three and maximum of five directors. TACDL and TAFML share the 
same set of Directors. This facilitates the development of shared objectives consistent with those of the Rūnanga and also 
results in cost savings.  In this reporting year, Rhonda Kite and Vivienne Scot stepped down from our commercial boards 
and we extend our sincere thanks to them for the hard work and service they contributed to both TACDL and TAFML.  
Subsequently, during the year we also welcomed Brady Wild to the boards of TACDL and TAFML.  Brady brings with him 
a wealth of experience and expertise in both forestry management and the conversion of farm land to irrigated 
horticulture operations – something which will prove invaluable to our commercial operations as we make the 
transition to greater forest ownership and higher value production (i.e.  horticulture) on our whenua.  TACDL and TAFML 
also welcomed Penetaui Kleskovic as Operations Manager.  Penetaui brings with him a track record in securing funding 
from government departments in support of Māori development kaupapa and also significant hands-on experience in the 
cultivation of native seedlings – both important areas for TACDL in the coming years.  All other Directors remain 
unchanged on our commercial company boards.

KEY OBJECTIVE AND CURRENT STRATEGIC FOCUS

The key objective of TACDL is to generate sustainable returns, grow/enhance the value of capital assets and generate 
adequate cash flow required to meet the distribution and operational requirements of the Rūnanga with an acceptable risk 
profile.  

Our current strategic priorities for our commercial businesses are that we:

•Ensure our businesses are structured so that they run efficiently and are fit for growth
•Invest time and resource into growing utilization and productivity across our asset base
•Appropriately diversify the sources of income available to our group, now and in the future
•Pragmatically transition to greater ownership of the businesses and commodities that are grown on 
our whenua
•Seek opportunities to differentiate and brand products that are produced on our whenua and via our 
  operations

COVID19 UPDATE

The impact of COVID-19 continues to be felt across our commercial operations.  At the time of writing, we again have 
found ourselves shifting to periods of lockdown. Given that we operate largely in a primary production capacity, the 
majority of our staff are deemed essential workers and as such are able to continue to work, provided social distancing 
and personal protection measures (i.e. the wearing of masks and disinfection of hands and equipment) are followed. With 
respect to farming, this has meant operations on farm have not suffered significant disruptions.  Despite this, the continuing 
global impact of COVID-19 has seen market conditions remain challenging in the beef production sector, yet be relatively 
buoyant in the forestry sector.



EXPORT REVENUE HARVEST VOLUMES LOG EXPORTS

BEEF SECTOR OUTLOOK FOR 2021:

•A strong NZD and continuing disruption and risk from COVID-19 contribute to the weaker outlook for beef.
•Weak food-service demand, disruptions and increased costs across the supply chain, and a higher-risk environment 
continue to impact export and farmgate returns.
•New Zealand exporters are facing increasing competition in beef export markets, with South American beef weakening 
import demand for New Zealand beef in China.
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CHANGE TO FINANCIAL YEAR END

In order to harmonise TACDL’s and TAFML’s reporting periods with
the rest of the TRNOTA Group, the financial year end of 30 June was adopted.  
This date has been adopted as the agreed financial year end for both TACDL and TAFML going forward.  
This change to financial year end has significant one-off impacts on the 2021 reporting period namely:
• The 2021 financial year began on 1 October 2020 and ended on 30 June 2021 – a period of only 9 months
• Valuation of stock and other assets were also brought forward to align with the new financial year end of 30 June. This 
means that stock valuations occurred 3 months earlier than usual, which represents a significant change to the basis of 
valuation given that the 2021 valuation occurred and stock were on average 3 months ‘younger’ compared to valuations 
taking place in the Spring during previous periods.
• As a result, year-on-year comparisons between this reporting period (2021) and the previous reporting period (2020) 
are significantly impacted.

WATER RESOURCES 

With respect to improving water availability and access, this reporting period has seen some significant steps taken toward 
water security across our whenua. On Pukekaroro, we completed the construction of a 70,000m3 dam to support 
livestock watering across the dry summer period.  This dam was blessed in July this year and named Te Taowha – which 
is the historical name for the area.  In addition to this, a small weir was installed at a spring on Onepu farm which further 
improves year-round water supply on the farm.  With respect to Te Raite, we have been awaiting a final decision on our 
application to draw water from the Aupōuri aquifer - the northernmost reliable source of ground water.  At the time of 
writing, we are happy to confirm that our application has been approved and consent granted to draw up to 10,400m3 of 
water per day.  This is a significant milestone for our Iwi as it gives us the capability to transform areas of whenua to higher 
value horticulture production. 

FORESTRY SECTOR FORECAST FOR 2021:



FARMING

TACDL owns two commercial farms on the Aupōuri peninsular, Te Raite Station (approximately 1850ha) which is located 
between Houhora and Waihopo and Pukekaroro Station (approximately 2200ha) which is located between Ngātaki and 
Te Kao.  These properties are primarily made up of ex-Landcorp blocks and are predominantly utilised for the grazing of 
livestock.  TACDL currently only operates Pukekaroro Station itself, with Te Raite Station being leased to Northern Livestock 
Ltd.

Pukekaroro Station 

Pukekaroro Station incorporates the former Cape View Station, Onepu Farm and the Nathan Block (part of Wairahi farms), 
and consists of approx. 2200ha. The primary commercial operation on Pukekaroro is the grazing of bulls to sell into the bull 
beef market.

Despite challenging market conditions and the impact of the change to the financial year end, productivity on farm 
continues to improve.  There have been significant upgrades to stock water capacity (as previously mentioned) as well as 
improvements on paddock subdivision and stock management.  A further 64ha was converted to higher intensity ‘techno 
farming’ (we now have 211ha operating a techno farming model), a production model which is showing vastly superior 
weight gain per hectare (circa 3x) on our farm versus more traditional livestock grazing.  Despite this, and the efforts of our 
farm team, the 160ha of previously cropped area on Pukekaroro is still proving difficult to re-establish in pasture.
 In terms of our farm staff, we continue to see a majority of the farmworkers on Pukekaroro being people of Te Aupōuri 
descent.  We are proud to be able to provide a means of employment for some of our whānaunga and providing a 
pathway to personal development and an increased skill base across our Iwi.  We are pleased to also confirm the 
introduction of a living wage for our farm employees during 2021, which saw an increase in the base wages they receive.  
We would like to acknowledge their continued hard work and the uptick in on farm productivity that we are seeing as a 
result of it.

For the next financial year, our key areas for focus on Pukekaroro will be to optimize our pasture species sewn, 
consolidating the management of our techno farming and finishing areas, and to bring bull sale timings even further 
forward.
 
TE RAITE STATION

Te Raite Station continues to be operated by our lease partners Northland Livestock Limited (NLL), who have driven the 
transformation of the station from a run-down property at acquisition to a property that allows for much more productive 
and efficient grazing of livestock – including (as of this year) the transition to a ‘techno farming’ system in some paddocks 
on farm. This is a valued relationship, with upgrades to infrastructure and organization around the property providing a 
platform for further opportunities for Te Aupōuri in the future.  In particular, NLL is prepared to work with TACDL as we 
transition defined areas of the station to higher value forms of production. Our lease agreement with NLL allows for up to 
300ha to be returned to TACDL, which given the recent granting of our water consent, will allow us to begin developing 
areas on farm for horticulture.

Previous work carried out to establish an internal raceway system, the accurate surveying of boundary fences and the 
detailed GPS mapping of Te Raite’s existing water infrastructure will prove crucial as we undertake the required 
development work farm to transition to irrigated horticulture.  In preparation for this transition and ahead of the granting of 
our water consent, we took delivery of an irrigation master plan for Te Raite in March this year.  This is an important piece in 
the overall development plan for Te Raite alongside the high-level assessment of alternative land use options (delivered in 
2018) and a feasibility study and business case for selected target crops (due later this year).  Looking forward to the 
financial year ahead, a key focus on Te Raite will be continuing preparatory work needed to transition defined areas on 
farm to higher value production.  This will include improving road access to the farm from Salvation Rd, commissioning 
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hydrology work to help site bores within areas defined in the irrigation master plan, maintaining existing drains on property 
and controlling gorse in areas most suitable for transition to horticulture.
 
FORESTRY 

TACDL is the key beneficiary of Te Aupōuri’s forestry assets, via either its direct ownership of wholly owned forests or as the 
economic beneficiary of the proceeds of rental income received from the jointly owned Te Hiku forest.  The forestry sector 
has seen a good uptick in performance this financial year with demand for export timber driving good increases in timber 
prices.  As a result of this, and due to the maturity of some of the stands on our whenua, an increase in harvested volumes 
from our standing forests has resulted in a significant uptick in TACDL’s forestry performance.

In light of this and given the important contribution of forestry to TACDL’s overall performance, TACDL has taken the 
decision to re-invest this year’s harvest proceeds to transition to again move to 100% tree ownership in the Onepu Forest.  
Under the previous Aupōuri Māori Trust Board, a cutting right covering this forest was sold to Summit Forests NZ.  As these 
cutting rights roll off and Summit surrenders parts of the forest back to the group, TACDL has begun to fund the spraying and 
re-planting of these forest areas to ensure the group retains 100% ownership of these trees into the future.  Similarly, with 
respect to the Te Hiku forest the four Iwi partners have agreed in principle to move to a proportion of tree ownership in the 
forest by re-investing rental income to fund proportional re-planting and rotation costs.  These two steps are of key 
importance to our commercial future and will deliver a significant uptick in financial performance for future generations of 
our people.

We would like to take this opportunity to acknowledge our ongoing partnership with Summit Forests NZ and thank them for 
the continued hard work they contribute to managing forests on our whenua.
 
  
FINANCIAL PERFORMANCE 

Our total revenues for the year were $1,673,557. 
This included revenue of $298,660 from Farming income, $552,800 from Forestry income, $215,021 in lease income and 
$479,925 in Grant Income for the Te Arai Reserve project. Our total expenses for the year were $1,436,758.
For this financial reporting year, TACDL made a surplus after tax of $98,150. 
The company remains in an extremely healthy position with shareholders’ funds of $21,017,312.
 
CONCLUSION 

We are satisfied with the performance of TACDL given the continuing challenging market conditions due to COVID-19 and 
the financial reporting impact of bringing forward our financial year end by 3 months to the 30 June 2021.  The finan-
cial reporting impact of the change to the financial year end is a one-off impact, that disrupts meaningful year-on-year 
comparisons between this reporting period and the last reporting period.  This serves to mask the solid underlying farm 
performance, which has seen improvements in productivity per hectare, an enhancement to water security and control of 
operating costs to budget.  These operational improvements will assist us in increasing stock numbers on farm and bringing 
stock sales further forward in the year to help mitigate softness in beef schedule prices when selling later in the year during 
times of greater overall stock supply in the market.  Whilst forestry performance this year has been good due to increased 
harvests and strong timber prices, the decision taken to re-invest harvest proceeds in transitioning to 100% tree ownership in 
the Onepu Forest and 15% tree ownership in the Te Hiku forest, will allow a 
significant uplift in revenue generation for future generations.  Lastly, the 
granting of the water consent for Te Raite and the continued preparatory 
work we are undertaking as we shift to developing horticulture in 
defined areas on farm will be transformational for our commercial 
operations and our people.  As such, we are excited about making 
further progress to these ends in the year ahead.

Mauri ora,  
 
Simon McQuoid-Mason
TACDL/TAFML Chairperson
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Te Aupōuri Fisheries Management Limited (TAFML) is an Asset Holding Company as defined in the Māori Fisheries Act 
2004, responsible for holding and managing the commercial fishing assets transferred to Te Aupōuri under the Māori 
Fisheries Settlement. TAFML is a wholly owned subsidiary of Te Rūnanga Nui O Te Aupōuri Trust (the Rūnanga). It was 

established 28 March 2008, under the Companies Act 1993 and is a Māori Authority for tax purposes.
 

TAFML exists to protect Iwi commercial fishing assets on a long term intergenerational basis, while at the same time 
providing a sustainable dividend stream for the Te Aupōuri Group. Neither TAFML nor any subsidiary established under 
it may undertake fishing or hold a fishing permit. In the carrying out of its functions it must always comply with the Māori 

Fisheries Act. 

GOVERNANCE

The company’s constitution provides for a minimum of three and a maximum of five directors. TACDL and TAFML share the 
same set of Directors. This facilitates the development of shared objectives consistent with those of the Rūnanga and results 
in cost savings. The new directors at the end of this reporting year are mentioned in the ‘Governance and Board Composi-
tion’ paragraph in the Te Aupōuri Commercial Development section of this annual report.

KEY OBJECTIVE

The key objective of TAFML is to generate sustainable returns and cash flow required to meet the distribution and opera-
tional requirements of the Rūnanga, within an acceptable risk profile.

OVERVIEW

The past year has seen significant challenges for the NZ fishing industry. COVID-19 has continued to disrupt key markets. 
There is increased Crown policy uncertainty and international logistical inefficiencies. Despite these headwinds, TAFML 
has posted a positive financial result. We continue to search for more ways to achieve positive outcomes that are a blend 
of sustainability and on-going positive earnings. Employment and career development remain key objectives for Iwi in the 
seafood sector.

COVID-19
 
International markets have all been disrupted. Although NZ has an enviable record in dealing with COVID-19 and the re-
silience of our primary sector, fisheries revenue is largely earnt overseas. When foreign jurisdictions introduce restrictions, 
it has an effect on the lucrative food-service sector including restaurants. In this way the fisheries sector is challenged and 
must remain innovative in the face of COVID-19 globally. TAFML continues along with other Iwi to monitor these challeng-
es and encourage that industry leadership and the government act constructively.
 
WHAKATOHEA MUSSEL SPAT AGREEMENT
 
TAFML have an agreement with Te Whakatohea in relation to our ACE mussel spat. This tribe has increased substantially 
their footprint in the mussel industry. There will be an ongoing demand for this ACE spat. The factory developed in Opotiki 
and expansion of the offshore mussel farms reflects a positive attitude towards aquaculture. 
 
SEALORD NZ (NGĀ TAPUWAE O MĀUI)
 
A collaborative agreement was signed in March 2019 with Sealord, who is a major force in New Zealand deep-sea fish-
eries. The agreement is a 50/50 partnership with Māori, and will see Sealord work alongside Iwi to create growth and 
value. This one of Te Aupōuri’s ACE agreements. 
 
The agreement entitled Ngā Tapuwae o Māui (‘following in the footsteps of Māui’) gives Sealord access to annual catch 



entitlement (ACE) of 36 Iwi groups in a deal set to increase efficiencies and see greater than 80% of profits returned to Iwi. 
The long-term arrangement will provide stability for Sealord operations, having invested heavily in new fishing technologies 
and modernisation of its fleet. The agreement will mean about 60% of the Iwi quota held in deep-water fisheries (including 
hoki, orange roughy, jack mackerel and silver warehou), will be caught on Sealord’s vessels. It provides Iwi members op-
portunities for training and employment, and advance Iwi knowledge of, and involvement in, aspects of the fisheries value 
chain with Sealord.
 
This agreement is ongoing and successful and has provided the expected financial returns for Te Aupōuri Fisheries Manage-
ment.
 
TE OHU KAIMOANA
 
Te Ohu Kaimoana (TOKM) is a legal entity set up to manage legislation on behalf of mandated Iwi Organisation in the 
fishing industry. During the past 12 months TOKM has been active on issues with particular relevance to Te Aupōuri. 
Kermadecs Island Area 10 sanctuary and the impact on the 1992 Deed of Settlement. This matter is serious, and we have 
worked alongside TOKM to ensure the integrity of the Fisheries Settlement is protected. There remains uncertainty in terms 
of the future shape and form of TOKM. This is a consequence of the 2015 independent review of Māori Commercial Fishing 
structures under the Māori Fisheries Act 2004. In order for legislative amendments to take place giving effect to the Inde-
pendent Review and consequent Iwi discussions the Minister for Primary Industries must promote legislation. As the pressure 
builds on the commercial sector it is imperative that Te Aupōuri work closely with TOKM to ensure the value of the 1992 
Settlement assets is not eroded.
 
CONCLUSION
 
TAFML realises that it’s revenue depends on a robust and productive fisheries industry. Our ACE income from existing part-
nerships is dependent on buoyant markets. We intend to explore further opportunities for growth in the inshore sector. We 
also will be focused on providing career pathways for Iwi members into the industry.

Mauri ora,  
 
Penetaui Kleskovich
TACDL/TAFML Operations Manager
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AUDITED FINANCIAL 
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Contents

                                            Summary Consolidated Statement of Comprehensive Revenue and Expense

                                            Summary Consolidated Statement of Changes in Net Assets/Equity

                                            Summary Consolidated Statement of Financial Position

                                            Summary Consolidated Statement of Cash Flows

                                            Notes to and forming part of the Summary Consolidated Financial Statements

                                            Independent Auditors Report

Further details about the Group's Financial Performance and Financial Position can be obtained from the Full Financial Statements.

The Rūnanga Representatives authorised the issue of the Full Financial Statements on 3rd November 2021.

The Summary Consolidated Financial Statements cannot be expected to provide as complete an understanding as provided by the Full Financial 
Statements.  An unmodified audit opinion was issued on the Full Financial Statements.

The Summary Consolidated Financial Statements have been examined by the Group's auditor for consistency with the Full Financial Statements and 
their unmodified audit report on the Summary Consolidated Financial Statements has been attached.

Each Tribal member is entitled to obtain, upon request, a copy of the Full Financial Statements.  Requests should be made to the Office of Te 
Rūnanga Nui O Te Aupouri - Attention: Mariameno Kapa Kingi 

TE RŪNANGA NUI O TE AUPOURI 

SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended 30 June 2021

The following Summary Consolidated Financial Statements have been extracted from the audited Full Group Financial Statements dated 3rd 
November 2021. The Full Group Financial Statements were prepared in accordance with New Zealand Generally Accepted Accounting Practice ("NZ 
GAAP"). The Group is a public benefit entity and has made an explicit statement of compliance with Public Benefit Entity Standards (Reduced 
Disclosure Regime) in the Full Financial Statements.  
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SUMMARY CONSOLIDATED STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

For the Nine Months Ended 30 June 2021

Note 9 mths 2021 2020
$ $

(RESTATED)*
Revenue
Revenue - exchange transactions 2,694,452 3,855,830
Revenue - non exchange transactions 1,187,416 559,808
Other Income 40,108 48,945

Total Income 3,921,976 4,464,583

Expenses
Livestock Purchases 805,133 970,652
Employee remuneration 882,557 1,151,418
Administration 746,791 589,290
Depreciation 159,204 202,713
Donations - 2,816
Operating Costs 1,008,720 910,139
Other expenses 626,952 434,533

Total expenses 4,229,357 4,261,561

Surplus/(deficit) before net financing costs (307,381) 203,022

Finance income 1,079,273 1,220,597
Finance costs - financial liabilities at amortised cost 80,008 120,351

Net finance income 999,265 1,100,246

Surplus/(deficit) for the year from continuing operations
attributable to beneficiaries 691,884 1,303,268

Tax & Deferred Tax Expense/(benefit) (6,456) 159,628
Net Surplus/(Deficit) after Tax 698,340 1,143,640

Other Comprehensive Revenue and Expense
Gain/(Loss) on revaluation of intangible assets 6,552
Gain/(Loss) on revaluation of available-for-sale financial assets 2,643,899 396,303
Tax on Available for Sale & Intangible Asset revaluation (462,682) (69,353)

Total comprehensive revenue and expenses for the year
attributable to beneficiaries 2,879,557 1,477,142

* See disclosure details regarding the restatement as a result of an error *
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SUMMARY CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS/EQUITY

As at 30 June 2021

Intangible Accumulated Available for Total Equity
Asset Revaluation Revenue Sale Revaluation

Reserve & Expense Reserve

Group $ $ $ $

Balance as at 1 October 2020 (RESTATED)* 6,552 37,516,709 3,116,718 40,639,979

Surplus/(deficit) for the year 698,340 - 698,340
Other comprehensive revenue and expense - revaluation/(devaluation) - - 2,643,899 2,643,899
Tax on Other Comprehensive revenue (462,682) (462,682)
Total comprehensive revenue and expense - 698,340 2,181,217 2,879,557

Balance at 30 June 2021 6,552 38,215,049 5,297,935 43,519,536

* See disclosure details regarding the restatement as a result of an error *

The accompanying Statement of Accounting Policies and Notes to the Financial Statements form an integral part of these Financial Statements.30
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SUMMARY CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS/EQUITY

As at 30 June 2021

Intangible Accumulated Available for Total Equity
Asset Revaluation Revenue Sale Revaluation

Reserve & Expense Reserve

Group $ $ $ $

Balance as at 1 October 2020 (RESTATED)* 6,552 37,516,709 3,116,718 40,639,979

Surplus/(deficit) for the year 698,340 - 698,340
Other comprehensive revenue and expense - revaluation/(devaluation) - - 2,643,899 2,643,899
Tax on Other Comprehensive revenue (462,682) (462,682)
Total comprehensive revenue and expense - 698,340 2,181,217 2,879,557

Balance at 30 June 2021 6,552 38,215,049 5,297,935 43,519,536

* See disclosure details regarding the restatement as a result of an error *

The accompanying Statement of Accounting Policies and Notes to the Financial Statements form an integral part of these Financial Statements.

SUMMARY CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As At 30 June 2021

9 mths 2021 2020
 $ $

(RESTATED)*
Current assets
Cash and cash equivalents 3,761,640 2,016,529
Receivables (from exchange transactions) 269,236 288,065
Other Current Assets 1,415 -
Recoverables (from non-exchange transactions) - -
GST Refund Due - 4,552
Biological Assets 2,138,485 1,905,202
Taxation 63,140 79,713

Total current assets 6,233,916 4,294,061

Non current assets
Biological Assets 1,176,972 2,646,608
Available for Sale Investments 24,965,314 22,533,421
Intangible assets 2,599,482 2,599,482
Investment property 334,000 321,000
Property, plant and equipment 13,345,969 13,163,834

Total non-current assets 42,421,737 41,264,345

Total assets 48,655,653 45,558,406

Current liabilities

BNZ Loan - current portion 95,160 -
Trade and other payables - exchange transactions 345,739 409,172
Deferred revenue 152,879 66,776
GST due 16,390 -
Employee entitlements 55,482 116,842

Total current liabilities 665,650 592,790

Non current liabilities
Finance Leases & Term Loans 3,164,840 3,260,000
Deferred Tax Liability 1,305,627 1,065,636

Total non-current liabilities 4,470,468 4,325,636

Total liabilities 5,136,118 4,918,426

Net assets 43,519,537 40,639,980

Equity

Accumulated Revenue & Expense 38,215,048 37,516,709
Available for sale revaluation reserve 5,304,486 3,123,270
Intangible Asset reserve - -

Total equity 43,519,536 40,639,979

Authorised and signed on behalf of the Trustees

 3rd November 2021
Chairperson

 3rd November 2021
Trustee

* See disclosure details regarding the restatement as a result of an error *

The accompanying Statement of Accounting Policies and Notes to the Summary Financial Statements form an integral part of these Summary Financial Statements.
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SUMMARY CONSOLIDATED STATEMENT OF CASH FLOWS

For the Nine Months Ended 30 June 2021

9 mths 2021 2020
 $ $
Cash flows from operating activities (RESTATED)*
Cash was provided from:
Revenue 4,610,472 4,813,250
Interest income 154 58,963
Goods and services tax - net 11,060 18,547
Income Tax (paid)/received - 416,673
Dividends received 85,134 135,570

4,706,820 5,443,003

Cash was applied to:
Payments to suppliers and employees (3,586,891) (3,607,601)
Interest paid - -
Donations/Grants (18,888) 26,846

(3,605,779) (3,580,755)
Net cash inflow/(outflow) from
operating activities 1,101,041 1,862,248

Cash flows from investing activities
Cash was provided from:
Sale of property, plant and equipment 19,826 5,652
Sale of investments 1,810,812 1,324,254

1,830,638 1,329,906
Cash was applied to:
Purchase of investments (774,253) (2,341,484)
Purchase of property, plant and equipment (263,195) (223,405)

(1,037,448) (2,564,889)

Net cash inflow/(outflow) from 793,190 (1,234,983)
investing activities

Cash flows provided from financing activities
Cash was applied to:
Proceeds from drawdowns - 330,000
Less payments on loans (149,122) (124,202)
Net cash inflow/(outflow) from
investing activities (149,122) 205,798

Net increase/(decrease) in cash and cash equivalents held 1,745,110 833,063
Opening balance of cash and cash equivalents 2,016,528 1,183,465

Closing balance of cash and cash equivalents 3,761,638 2,016,528
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Consolidated Group

The accompanying Statement of Accounting Policies and Notes to the Summary Financial Statements form an integral part of these Summary Financial Statements.32



SUMMARY CONSOLIDATED STATEMENT OF CASH FLOWS

For the Nine Months Ended 30 June 2021

9 mths 2021 2020
 $ $
Cash flows from operating activities (RESTATED)*
Cash was provided from:
Revenue 4,610,472 4,813,250
Interest income 154 58,963
Goods and services tax - net 11,060 18,547
Income Tax (paid)/received - 416,673
Dividends received 85,134 135,570

4,706,820 5,443,003

Cash was applied to:
Payments to suppliers and employees (3,586,891) (3,607,601)
Interest paid - -
Donations/Grants (18,888) 26,846

(3,605,779) (3,580,755)
Net cash inflow/(outflow) from
operating activities 1,101,041 1,862,248

Cash flows from investing activities
Cash was provided from:
Sale of property, plant and equipment 19,826 5,652
Sale of investments 1,810,812 1,324,254

1,830,638 1,329,906
Cash was applied to:
Purchase of investments (774,253) (2,341,484)
Purchase of property, plant and equipment (263,195) (223,405)

(1,037,448) (2,564,889)

Net cash inflow/(outflow) from 793,190 (1,234,983)
investing activities

Cash flows provided from financing activities
Cash was applied to:
Proceeds from drawdowns - 330,000
Less payments on loans (149,122) (124,202)
Net cash inflow/(outflow) from
investing activities (149,122) 205,798

Net increase/(decrease) in cash and cash equivalents held 1,745,110 833,063
Opening balance of cash and cash equivalents 2,016,528 1,183,465

Closing balance of cash and cash equivalents 3,761,638 2,016,528
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Consolidated Group

The accompanying Statement of Accounting Policies and Notes to the Summary Financial Statements form an integral part of these Summary Financial Statements.

NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months Ended 30 June 2021

1.  Statement of Accounting Policies 

Reporting Entity

2 Basis of Preparation
Statement of compliance

Basis of measurement

Functional and presentation currency

Use of Judgements and Estimates 

TE RŪNANGA NUI O TE AUPOURI 

Te Runanga Nui O Te Aupouri Trust is a public benefit entity for the purposes of financial reporting in accordance with the Financial Reporting Act (2013). The
Group’s primary objective is to provide goods or services for community or social benefit and any equity has been provided with a view to supporting that primary 

These consolidated financial statements for the Nine Months ended 30 June 2021 comprise the controlling entity and its controlled entities (together referred to as
the ‘Group’). Te Runanga Nui O Te Aupouri Trust is the Post Settlement Governance Entity (PSGE), which is mandated by Te Aupouri Iwi to receive and manage all
assets negotiated with the Crown, in settlement of historical Treaty of Waitangi grievances.
Te Runanga Nui O Te Aupouri Trust and a subsidiary are mandated Iwi Organisations and Iwi aquaculture organisations. The remaining subsidiaries are also involved
in farming activities and commercial and domestic rentals.     

The consolidated financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice (“NZ GAAP”). They comply
with Public Benefit Entity Standards (Reduced Disclosure Regime) (PBE Standards (RDR), as appropriate for Tier 2 not-for-profit public benefit entities.

The Group qualifies as a Tier 2 reporting entity for the current and prior periods as it has had between $2m and $30m of operating expenditure.

The consolidated financial statements were authorised for issue by the Trustees on the date the financial statements are executed. The entities' owners, or
others, do not have the power to amend the financial statements after issue.

The consolidated financial statements have been prepared on the historical cost basis except for the following material items in the statement of financial
position, which are measured at fair value: 

The financial statements are presented in New Zealand dollars ($) which is the controlling entity’s functional and Group’s presentational currency, rounded to the
nearest dollar. 

There has been no change in the functional currency of the Group during the year.

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the application of accounting
policies and the reported amounts of assets, liabilities, income and expenses. Actual results may differ from those estimates.  
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimates are
revised and in any future periods affected. Outcomes in the next financial period may be different to the assumptions made. It is impracticable to quantify the
impact should assumptions be materially different to actual outcomes, which may result in material adjustments to the carrying amounts of investments,
investment properties, plant and equipment reported in these financial statements. 
An incorrect estimate of the useful life or residual value will impact on the depreciable amount of an asset, therefore impacting on the depreciation expense
recognised in the surplus or deficit and carrying amount of the asset in the statement of financial position. The Group minimises the risk of this estimation
uncertainty by 

Information about significant areas of estimation uncertainty and critical judgments in applying accounting policies 
that have the most significant effect on the amount recognised in the financial statements are described below. 
Valuations of Investment Assets 
Management have estimated the carrying value of investment assets including investment properties, AFS instruments, biological assets and ETS carbon credits
(intangible assets) based on valuation models that use observable market inputs. 
When applicable, further information about the assumptions made in determining fair values is disclosed in the notes specific to that asset or liability. 
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NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months ended 30 June 2021

Significant Accounting Policies

(a)  Revenue recognition

Revenue from exchange transactions
Sale of goods

Rendering of services and management fees

Rental income

ACE income
Annual catch entitlement (ACE) income is recognised when cash is received or receivable for the sale of ACE in the  fishing season to which it relates. 

Forestry Harvest Revenue
Produce harvested from biological assets is measured at fair value less costs to sell at the point of harvest.

Revenue from non-exchange transactions

 
(i) Controlled entities 
Controlled entities are entities controlled by the Group, being where the Group has power to govern the financial and operating policies of another entity so as to 
benefit from that entity’s activities. The financial statements of the Group’s controlled entities are included in the consolidated financial statements from the 
date that control commences until the date that control ceases. 
Subsequent changes in a controlled entity that do not result in a loss of control are accounted for as transactions with controllers of the controlling entity in their 
capacity as controllers, within net assets/equity.  
(ii) Loss of control of a controlled entity 
On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any minority interest, and the other components of net 
assets/equity related to the controlled entity. Any surplus or deficit arising on the loss of control is recognised in surplus or deficit. 
If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is lost. Subsequently, the 
retained interest is either accounted for as an equity-accounted associated or an available-for-sale financial asset depending on the level of influence retained. 
 (iii) Transactions eliminated on consolidation 
Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, are eliminated in preparing the 
consolidated financial statements.  
Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.  
(iv) Mixed Group Entities 
The group has both charitable and for-profit entities within the Group.  The accounting policies have been applied consistently for like transactions and events.  
There are no material differences between the entities accounting policies and the consolidated financial reports with the exception of the group accounting for 
deferred taxes.  All other policies have remained consistent across the group. 

Changes in accounting policy 
There have been no changes in accounting policies from the previous financial year.

The accounting policies set out below have been applied consistently to all periods presented in these financial statements, there has been no changes in 
accounting policies.

The Group receives revenue from both exchange and non-exchange transactions. An exchange transaction is defined as a transaction in which one entity receives
assets or services (or has liabilities extinguished) and directly gives approximately equal value to another entity in exchange. A non-exchange transaction is a
transaction in which the Group receives an asset (such as cash) but does not provide approximately equal value in return. 
Revenue is recognised when the amount of revenue can be measured reliably, and it is probable that economic benefits will flow to the Group and be measured at
the fair value of consideration received or receivable.

The following specific recognition criteria in relation to the Group’s revenue streams must also be met before revenue is recognised.

Revenue from the sale of goods in the course of ordinary activities is measured at the fair value of the consideration received or receivable, net of returns, trade 
discounts and volume rebates.  Revenue is recognised when the significant risks and rewards of ownership have been transferred to the customer, recovery of the 
consideration is probable, the associated costs and possible return of goods can be estimated reliably, there is no continuing management involvement with the 
goods, and the amount of revenue can be measured reliably. If it is probable that discounts will be granted and the amount can be measured reliably, then the 
discount is recognised as a reduction of revenue as the sales are recognised.

Revenue from services rendered is recognised in surplus or deficit in proportion to the stage-of-completion of the transaction at the reporting date.  The stage of 
completion is assessed by reference to surveys of work performed.

Rental income is recognised on a straight line basis over the lease term.

Grants received 
Grants income is recognised when conditions of the grant received have been met.

Office of Treaty Settlements and Crown Forestry Rental Trust 
All monies received from the Office of Treaty Settlements and Crown Forestry Rental Trust are recognised on a 
receipts basis or upon legal title of any properties being transferred. 
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NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months ended 30 June 2021

Significant Accounting Policies

(a)  Revenue recognition

Revenue from exchange transactions
Sale of goods

Rendering of services and management fees

Rental income

ACE income
Annual catch entitlement (ACE) income is recognised when cash is received or receivable for the sale of ACE in the  fishing season to which it relates. 

Forestry Harvest Revenue
Produce harvested from biological assets is measured at fair value less costs to sell at the point of harvest.

Revenue from non-exchange transactions

 
(i) Controlled entities 
Controlled entities are entities controlled by the Group, being where the Group has power to govern the financial and operating policies of another entity so as to 
benefit from that entity’s activities. The financial statements of the Group’s controlled entities are included in the consolidated financial statements from the 
date that control commences until the date that control ceases. 
Subsequent changes in a controlled entity that do not result in a loss of control are accounted for as transactions with controllers of the controlling entity in their 
capacity as controllers, within net assets/equity.  
(ii) Loss of control of a controlled entity 
On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any minority interest, and the other components of net 
assets/equity related to the controlled entity. Any surplus or deficit arising on the loss of control is recognised in surplus or deficit. 
If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is lost. Subsequently, the 
retained interest is either accounted for as an equity-accounted associated or an available-for-sale financial asset depending on the level of influence retained. 
 (iii) Transactions eliminated on consolidation 
Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, are eliminated in preparing the 
consolidated financial statements.  
Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.  
(iv) Mixed Group Entities 
The group has both charitable and for-profit entities within the Group.  The accounting policies have been applied consistently for like transactions and events.  
There are no material differences between the entities accounting policies and the consolidated financial reports with the exception of the group accounting for 
deferred taxes.  All other policies have remained consistent across the group. 

Changes in accounting policy 
There have been no changes in accounting policies from the previous financial year.

The accounting policies set out below have been applied consistently to all periods presented in these financial statements, there has been no changes in 
accounting policies.

The Group receives revenue from both exchange and non-exchange transactions. An exchange transaction is defined as a transaction in which one entity receives
assets or services (or has liabilities extinguished) and directly gives approximately equal value to another entity in exchange. A non-exchange transaction is a
transaction in which the Group receives an asset (such as cash) but does not provide approximately equal value in return. 
Revenue is recognised when the amount of revenue can be measured reliably, and it is probable that economic benefits will flow to the Group and be measured at
the fair value of consideration received or receivable.

The following specific recognition criteria in relation to the Group’s revenue streams must also be met before revenue is recognised.

Revenue from the sale of goods in the course of ordinary activities is measured at the fair value of the consideration received or receivable, net of returns, trade 
discounts and volume rebates.  Revenue is recognised when the significant risks and rewards of ownership have been transferred to the customer, recovery of the 
consideration is probable, the associated costs and possible return of goods can be estimated reliably, there is no continuing management involvement with the 
goods, and the amount of revenue can be measured reliably. If it is probable that discounts will be granted and the amount can be measured reliably, then the 
discount is recognised as a reduction of revenue as the sales are recognised.

Revenue from services rendered is recognised in surplus or deficit in proportion to the stage-of-completion of the transaction at the reporting date.  The stage of 
completion is assessed by reference to surveys of work performed.

Rental income is recognised on a straight line basis over the lease term.

Grants received 
Grants income is recognised when conditions of the grant received have been met.

Office of Treaty Settlements and Crown Forestry Rental Trust 
All monies received from the Office of Treaty Settlements and Crown Forestry Rental Trust are recognised on a 
receipts basis or upon legal title of any properties being transferred. 

NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months Ended 30 June 2021

Other Income

Dividend revenue

(b)  Financial instruments

Available-for-sale financial assets

Loans and receivables

Amortised cost financial liabilities

(c)  Property, plant and equipment

Dividend revenue from investments is recognised when the shareholders' rights to receive payment has been established and the amount can be reliably measured.

TE RŪNANGA NUI O TE AUPOURI 

Financial instruments are initially measured at fair value, plus for those financial instruments not subsequently measured at fair value through surplus or deficit,
directly attributable transaction costs. Subsequent measurement is dependent on the classification of the financial instrument, and is specifically detailed in the
accounting policies below.

Available-for-sale financial assets are those non-derivative financial assets that are designated as available-for-sale or are not classified as loans and receivables,
held-to-maturity investments or financial assets at fair value through surplus or deficit. Available-for-sale financial assets are subsequently measured at fair value
with gains or losses recognised in other comprehensive revenue and expense and presented in the available-for-sale revaluation reserve within net assets/equity,
less impairment. Upon derecognition, the accumulated gain or loss within net assets/equity is reclassified to surplus or deficit. Available-for-sale financial assets
comprise; Milford & GMI investment funds and shares held in unlisted companies of which these are stated at cost as there are restrictions and fair value can not be
reliably measured which includes the Group's investment in Aoteroa Fisheries Limited (AFL) income shares.

Loans and receivables are financial assets with fixed or determinable payments that are not quoted in an active market. Loans and receivables are subsequently
measured at amortised cost using the effective interest method, less any impairment losses. Loans and receivables comprise cash and cash equivalents,
receivables.  

Cash and cash equivalents represent highly liquid investments that are readily convertible into a known amount of cash with an insignificant risk of changes in 
value, with maturities of three months or less.

Financial liabilities classified as amortised cost are non-derivative financial liabilities that are not classified as fair value through surplus or deficit financial 
liabilities.  Financial liabilities classified as amortised cost are subsequently measured at amortised cost using the effective interest method.  Financial liabilities 
classified as amortised cost comprise; cash and cash equivalents (bank overdrafts), payables, loans and finance lease payables.

The Group initially recognises financial instruments when the Group becomes a party to the contractual provisions of the instrument.

The Group derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or it transfers the rights to receive the contractual 
cash flows in a transaction in which substantially all the risks and rewards of ownership of the financial asset are transferred. Any interest in transferred financial 
assets that is created or retained by the Group is recognised as a separate asset or liability.

The Group derecognises a financial liability when its contractual obligations are discharged, cancelled, or expire.  The Group also derecognises financial assets and 
financial liabilities when there has been significant changes to the terms and/or the amount of contractual payments to be received/paid.

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when, and only when, the Group has a legal right to 
offset the amounts and intends either to settle on a net basis or to realise the asset and settle the liability simultaneously.

The Group classifies financial assets into the following categories: fair value through surplus or deficit, held-to-maturity, loans and receivables, and available-for-
sale.  The Group classifies financial liabilities into the following categories: fair value through surplus or deficit, and amortised cost.

Items of property plant and equipment are initially measured at cost, except those acquired through non-exchange transactions which are instead measured at fair
value as their deemed cost at initial recognition.

Items of property, plant and equipment are subsequently measured under the:

• Cost model: Cost (or fair value for items acquired through non-exchange transactions) less accumulated depreciation and impairment.

All of the Group’s items of property plant and equipment are subsequently measured in accordance with the cost model.
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NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months Ended 30 June 2021

Reclassification to investment property

Subsequent Costs

Depreciation

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted as appropriate.

The expected useful lives of the various classes of property, plant and equipment used in the calculation of depreciation in the current and prior year
are as follows;
      •   Improvements 0-6% DV
      •   Buildings 25-50 years 
      •   Plant and equipment 6.7-67% DV
      •   Furniture and fittings 13% DV or CP
      •   Office equipment 10-67% DV
      •   Motor vehicles 27-30% DV

(d)  Intangible Assets

Fish Quota

ETS Units

Trademark 

Cost includes expenditure that is directly attributable to the acquisition of the asset.  The cost of self-constructed assets includes the following: 
• The cost of materials and direct labour
• Costs directly attributable to bringing the assets to a working condition for their intended use
• When the Group has an obligation to remove the asset or restore the site, an estimate of the costs of dismantling and removing the items and restoring the site
on which they are located, and 
• Capitalised borrowing costs.

Purchased software that is integral to the functionality of the related equipment is capitalised as part of that equipment. 

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items (major components) of property,
plant and equipment. 

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between the net proceeds from disposal and the carrying
amount of the item) is recognised in surplus or deficit.

Upon disposal of revalued items of property, plant and equipment, any associated gain or losses on revaluation to that item are transferred from the revaluation
reserve to accumulated surplus.

When the use of a property changes from owner-occupied to investment property, the property is remeasured to fair-value and reclassified as investment property. 
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Carbon credits are intangible assets with indefinite useful lives. They are carried at fair value, with the annual change in fair value recognised as a
surplus/(deficit) in the statement of other comprehensive revenue and expense. Fair value is based on published market prices. The ETS units were acquired as
part of settlement (non-exchange transaction) and initially measured at fair value on settlement date. 

The trademark has been recorded at cost on recognition and is treated as an asset with an indefinite life. It is not amortised and is carried at cost less any
impairment losses as it does not have a readily available market value. Impairment losses are recognised whenever the carrying amount of the assets exceeds its
recoverable amount. The useful life is assessed annually to determine whether the indefinite life assessment continues to be supportable. On that basis the
trustees have concluded that there is no indication of impairment. 

Any gain arising on remeasurement is recognised in surplus or deficit to the extent that it reverses a previous impairment loss on the specific property, with any
remaining gain recognised in other comprehensive revenue and expense and presented in the revaluation reserve in net assets/equity. Any loss is recognised
immediately in surplus or deficit.

Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure will flow to the Group. Ongoing
repairs and maintenance is expensed as incurred.

Depreciation is based on the cost of an asset less its residual value, except for buildings which are based on the revalued amount less its residual value, and land
which is not depreciated. Significant components of individual assets that have a useful life that is different from the remainder of those assets, those components
are depreciated separately.

Depreciation is recognised in surplus or deficit over the estimated useful lives of each component of an item of property, plant and equipment. Leased assets are
depreciated over the shorter of the lease term and their useful lives unless it is reasonably certain that the Group will obtain ownership by the end of the lease
term. Land is not depreciated. Assets under construction are not subject to depreciation.

Fish quota has been recorded at fair value on recognition (Te Ohu Kaimoana allocation as part of the original Settlement) with additional quota acquisitions initially 
recorded at cost. Fish quota are treated as an asset with an indefinite life and are not amortised and are carried at cost less any impairment losses. Impairment
losses are recognised whenever the carrying amount of the asset exceeds its recoverable amount. Fish quota is tested annually for impairment. The useful life is
assessed annually to determine whether the indefinite life assessment continues to be supportable.

Quota shares are a property right that represents the quota owner's share of a fishery. These are tradeable rights and are issued perpetually and are a tool used to
actively manage the fishery in a sustainable manner via the Annual Catch Entitlement process.  As a result the quota shares are not amortised. 
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NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months Ended 30 June 2021

Reclassification to investment property

Subsequent Costs

Depreciation

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted as appropriate.

The expected useful lives of the various classes of property, plant and equipment used in the calculation of depreciation in the current and prior year
are as follows;
      •   Improvements 0-6% DV
      •   Buildings 25-50 years 
      •   Plant and equipment 6.7-67% DV
      •   Furniture and fittings 13% DV or CP
      •   Office equipment 10-67% DV
      •   Motor vehicles 27-30% DV

(d)  Intangible Assets

Fish Quota

ETS Units

Trademark 

Cost includes expenditure that is directly attributable to the acquisition of the asset.  The cost of self-constructed assets includes the following: 
• The cost of materials and direct labour
• Costs directly attributable to bringing the assets to a working condition for their intended use
• When the Group has an obligation to remove the asset or restore the site, an estimate of the costs of dismantling and removing the items and restoring the site
on which they are located, and 
• Capitalised borrowing costs.

Purchased software that is integral to the functionality of the related equipment is capitalised as part of that equipment. 

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items (major components) of property,
plant and equipment. 

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between the net proceeds from disposal and the carrying
amount of the item) is recognised in surplus or deficit.

Upon disposal of revalued items of property, plant and equipment, any associated gain or losses on revaluation to that item are transferred from the revaluation
reserve to accumulated surplus.

When the use of a property changes from owner-occupied to investment property, the property is remeasured to fair-value and reclassified as investment property. 

TE RŪNANGA NUI O TE AUPOURI 

Carbon credits are intangible assets with indefinite useful lives. They are carried at fair value, with the annual change in fair value recognised as a
surplus/(deficit) in the statement of other comprehensive revenue and expense. Fair value is based on published market prices. The ETS units were acquired as
part of settlement (non-exchange transaction) and initially measured at fair value on settlement date. 

The trademark has been recorded at cost on recognition and is treated as an asset with an indefinite life. It is not amortised and is carried at cost less any
impairment losses as it does not have a readily available market value. Impairment losses are recognised whenever the carrying amount of the assets exceeds its
recoverable amount. The useful life is assessed annually to determine whether the indefinite life assessment continues to be supportable. On that basis the
trustees have concluded that there is no indication of impairment. 

Any gain arising on remeasurement is recognised in surplus or deficit to the extent that it reverses a previous impairment loss on the specific property, with any
remaining gain recognised in other comprehensive revenue and expense and presented in the revaluation reserve in net assets/equity. Any loss is recognised
immediately in surplus or deficit.

Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure will flow to the Group. Ongoing
repairs and maintenance is expensed as incurred.

Depreciation is based on the cost of an asset less its residual value, except for buildings which are based on the revalued amount less its residual value, and land
which is not depreciated. Significant components of individual assets that have a useful life that is different from the remainder of those assets, those components
are depreciated separately.

Depreciation is recognised in surplus or deficit over the estimated useful lives of each component of an item of property, plant and equipment. Leased assets are
depreciated over the shorter of the lease term and their useful lives unless it is reasonably certain that the Group will obtain ownership by the end of the lease
term. Land is not depreciated. Assets under construction are not subject to depreciation.

Fish quota has been recorded at fair value on recognition (Te Ohu Kaimoana allocation as part of the original Settlement) with additional quota acquisitions initially 
recorded at cost. Fish quota are treated as an asset with an indefinite life and are not amortised and are carried at cost less any impairment losses. Impairment
losses are recognised whenever the carrying amount of the asset exceeds its recoverable amount. Fish quota is tested annually for impairment. The useful life is
assessed annually to determine whether the indefinite life assessment continues to be supportable.

Quota shares are a property right that represents the quota owner's share of a fishery. These are tradeable rights and are issued perpetually and are a tool used to
actively manage the fishery in a sustainable manner via the Annual Catch Entitlement process.  As a result the quota shares are not amortised. 

NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months Ended 30 June 2021

(e)  Investment properties

(f)  Goods and services tax

(g)  Taxation

Significant Accounting Judgements, Estimates and Assumptions

      •   Physical inspection of assets;
      •   Asset replacement programmes;
      •   Review of second hand market prices for similar assets; and
      •   Analysis of prior asset sales.
The Group has not made significant changes to past assumptions concerning useful lives and residual values.

Determination of Fair Values

Valuations of Investment Assets 

Subsequent Events after Balance Date 

* Correction of Prior Year Errors 

(a) Te Runanga Nui O Te Aupouri Trust 

(b) Te Aupouri Commercial Development Limited 
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Investment property is initially measured at cost, except those acquired through non-exchange transactions which 
are instead measured at fair value as their deemed cost at initial recognition.  
Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of self-constructed investment property includes the
cost of materials and direct labour, any other costs directly attributable to bringing the investment property to a working condition for their intended use and
capitalised borrowing costs.  Investment properties are subsequently measured at fair value.  
Any gain or loss on disposal of an investment property (calculated as the difference between the net proceeds from disposal and the carrying amount of the item) is
recognised in surplus or deficit.  

Reclassifications
When an investment property that was previously classified as property, plant and equipment is sold, any related amount included in the revaluation reserve is
transferred to retained earnings. When the use of an investment property changes to owner occupied, such that it results in a reclassification to property, plant
and equipment, the property’s fair value at the date of reclassification becomes its cost for subsequent accounting.

All items in the financial statements are stated exclusive of GST, except for receivables and payables, which are stated on a GST inclusive basis. Where GST is not
recoverable as input tax then it is recognised as part of the related asset or expense.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing activities, is classified as an operating cash flow in the
statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

Management have estimated the carrying value of investment assets including investment properties, AFS instruments, biological assets and ETS carbon credits 
(intangible assets) based on valuation models that use observable market inputs. 

In preparing these financial statements the Group has made estimates and assumptions concerning the future.  These estimates and assumptions may differ from 
the subsequent actual results.  Estimates and judgements are continually evaluated and are based on historical experience and other factors, including 
expectations or future events that are believed to be reasonable under the circumstances.  The estimates and assumptions that have a significant risk of causing a 
material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

An incorrect estimate of the useful life or residual value will impact on the depreciable amount of an asset, therefore impacting on the depreciation expense
recognised in the surplus or deficit, and carrying amount of the asset in the statement of financial position. The Group minimises the risk of this estimation
uncertainty by:

Information about significant areas of estimation uncertainty and critical judgments in applying accounting policies that have the most significant effect on the 
amount recognised in the financial statements are described below. 

Te Runanga Nui O Te Aupouri Trust and its subsidiaries are Maori Authorities for tax purposes and are taxed at a rate of 17.5% with the exclusion of Aupouri
Property Limited which is taxed at 28% and Te Aupouri Iwi Development Trust which is a registered charity (Registration Number CC48946). Revenue tax expense
represents the sum of the tax currently payable and deferred tax. 
Income tax expense is recognised in the Statement of Comprehensive Revenue and Expenses except to the extent that it relates to items recognised directly in
equity. Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted at the reporting date, and 
any adjustment to tax payable in respect of previous years. Deferred tax is recognised using the balance sheet method, which provides for temporary differences 
between the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. A deferred tax asset is
recognised to the extent that it is probable that future taxable profits will be available against which temporary differences can be utilized. Deferred tax assets
are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related tax benefit will be realised. 

There were no other events that have occurred after balance date that would have a material impact on the Performance Report.

On 11 March 2020, the World Health Organisation declared the outbreak of COVID-19 (a novel Coronavirus) a pandemic. Two weeks later, on 26 March, New 
Zealand increased its’ COVID-19 alert level to level 4 and a nationwide lockdown commenced.  The groups revenue is generated through trading - with the sale of 
beef from the farm as well as forestry harvest sales, rental revenue from lease income, government contact income and portfolio investment returns. The group 
also received revenue through the sale of Annual Catch Entitlement (ACE), derived from its fishing quota, and dividends from Aotearoa Fisheries Limited from 
time to time.  As outlined in the note above, as a result of the COVID-19 pandemic, the New Zealand Government imposed various restrictions on the Trust’s 
ability to operate at various times throughout the 2021 financial year.  As a result of those restrictions, at the reporting date COVID-19 was present in the 
community and there were restrictions on the activities of individuals and organisations within New Zealand, with substantial restrictions remaining at the 
border. 

In mid-August 2021, following the detection of COVID-19 in the community, the New Zealand Government ordered an economy-wide lockdown, during which all 
non-essential businesses and organisations would not be permitted to operate.  Throughout the lockdown period, individual entities of the Group were still largely 
able to operate due to a combination of (i) the ability of operational staff to undertake remote-working from a home-office and (ii) farm workers being deemed 
‘essential’ due to their critical role in the food production sector.

Impact of Covid 19

In the 2021 year, the Trust discovered that a portion of the PIE tax deducted from their Garath Morgan Investment PIE income was permitted to be refunded to 
them due to the losses of the Trust under section LA 5 of the Income Tax Act 2007.  This was relevant for the tax years 2017 through to 2020. 

In the 2020 reporting period the closing livestock numbers were overstated in the financials by 48 Rising 2yr steers this was due to a physical counting error at 
balance date.  
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TE RŪNANGA NUI O TE AUPOURI 

NOTES TO AND FORMING PART OF THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

For the Nine Months Ended 30 June 2021

9 mths 2021 2020
$ $

Director & Trustee Fees 
Ana Carpenter 2,505            4,500            
John Witana -                   3,400            
Keryn Bristow -                   1,675            
Maahia Nathan 3,205            6,350            
Tui Kupa 3,730            6,225            
Sonny Christie 3,205            4,000            
Rhonda Kite (Echo International Ltd) 25,364          11,250          
Richard Witana (Ruanui Limited) 3,575            36,025          
Peter-Lucas Jones 8,405            4,250            
Sean Stratton -                   15,000          
Monty Spencer -                   8,000            
Dame Alison Paterson -                   20,925          
Justine Smith 1,300            -                   
Nellie Abraham 1,800            -                   
Clayton Wiki 1,725            -                   
Simon McQuoid Mason 6,000            -                   
Vivienne Scott (Punga Developments Ltd) 36,490          -                   

97,304          121,600        

Consolidated Group
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INDEPENDENT AUDITOR’S REPORT
TO THE BENEFICIARIES OF
TE RŪNANGA NUI O TE AUPOURI AND SUBSIDIARIES
 
 
Opinion
The summary consolidated financial statements, which comprise the summary statements of financial position as at 30 June 2021, 
the summary statements of comprehensive revenue & expense, summary statements of changes in net assets/equity and 
summary cash flow statements for the year then ended, and related notes, are derived from the audited consolidated financial 
statements of Te Rūnanga Nui O Te Aupouri & Subsidiaries (the Group) for the period ended 30 June 2021.

In our opinion, the accompanying summary consolidated financial statements are consistent, in all material respects, with 
the audited consolidated financial statements, Public Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards 
RDR”) issued by the New Zealand Accounting Standards Board.
 
Emphasis of Matter
We draw attention to the disclosure of the Impact of COVID-19, which outlines the Group’s assessment of the effects of 
the COVID-19 pandemic on the operations of the Group. Our opinion is not modified in respect of this matter.

 

 Other Information
Our audit of the summary consolidated financial statements was conducted for the purpose of forming an opinion on those
summary consolidated financial statements. The supplementary information presented with the summary consolidated financial 
statements is presented for purposes of additional analysis, is not a required part of those consolidated financial statements. Such 
information is the responsibility of the Trustees and that information is not covered by our report.

Summary Consolidated Financial Statements
The summary consolidated financial statements do not contain all the disclosures required by Public Benefit Entity Standards 
Reduced Disclosure Regime (“PBE Standards RDR”) issued by the New Zealand Accounting Standards Board.  Reading the 
summary consolidated financial statements and the auditor’s report thereon, therefore, is not a substitute for reading the 
audited consolidated financial statements and the auditor’s report thereon.

The Audited Consolidated Financial Statements and Our Report Thereon
We expressed an unmodified audit opinion on the audited consolidated financial statements in our report dated 3 November 2021

Trustee’s Responsibility for the Summary Consolidated Financial Statements
The Trustees are responsible for the preparation of the summary consolidated financial statements in accordance with 
Public Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards RDR”) issued by the New Zealand Accounting
Standards Board, and for such internal control as the Trustees determine is necessary to enable the preparation of summary 
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

 

Auditor’s Responsibility 
Our responsibility is to express an opinion on whether the summary consolidated financial statements are consistent, in all 
material respects, with (or are a fair summary of) the audited consolidated financial statements based on our procedures, which 
were conducted in accordance with International Standard on Auditing (ISA) 810 (Revised), Engagements to Report on Summary 
Financial Statements.  

 
 BDO Northland 

 Kerikeri
New Zealand 
Date: 3 November 2021
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Annual General Meeting 
Elections: Voting Process

All registered and verified adult members of Te Rūnanga Nui O Te Aupōuri Trust are entitled to vote in the 2021 Election of Trustees. 
 
The election is being managed by an external election management company: electionz.com. electionz.com has successfully delivered 
more than 3,500 elections over the last twenty-one years. Conducting elections alongside more than 150 Iwi authorities and organisa-
tions including Ngāti Porou, Nga Puhi, Waikato-Tainui, Ngāti Maniapoto and Tūwharetoa. 
 
All adult registered members of Te Rūnanga Nui O Te Aupōuri Trust will be sent a voter pack to their current postal address. Voting 
emails will also be sent throughout the voting period to those adult registered members for whom the Trust holds a current email address. 
 
Make sure your details are correct with the Trust by visiting www.teaupouri.iwi.nz. 

The voting pack will include: 

1. Candidate Profile Booklet  2. Voting Paper  3. Freepost Return Envelope

There are 15 candidates standing for 3 positions on the Trust Board. 
The candidates are:

Keryn Bristow    Ripeka Evans    Brenda Steele
Heeni Brown    Pani Hemi Foster   Ben Wiki
Kylie Brown    Emma Kaipo-Dunn   Clayton-George Wiki
Ana Carpenter    Eru Kapa-Kingi    Maria (Sheryl) Wiki 
Sonny W Christie   Waiari Matui    Rick Witana
    
Voting is between Monday 1st November to 5pm, Saturday 4th December 2021. 

There are three ways to vote, instructions for each are on the voting paper: 

By post    Online    Ballot Box at the AGM

You can contact electionz.com by emailing iro@electionz.com or by calling the freephone helpline on 0800 666 046.
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