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“E wharau te tute, te kura, te karoro, te pārerarera
Noho iho ko te kakao”
All the young godwits journey away
The old godwits remain and await their return
(Our old people keep the home fires burning)



Kupu Whakatau
Tūāuriuri, whāioio

Kī tonu te rangi me te whenua

I te nui o tōu korōria e Ihoa

Tēnei tā mātou īnoi whakaiti atu ki a koe

Kia titiro atawhai mai koe

Ki tēnei kaupapa a mātou 

Kia arohaina, kia manaakitia, 

kia aratakina, kia tiakina iho mātou 

Ā, ka whakamoemititia, ka whakapaingia

Tōu ingoa tapu  i ngā wā katoa

Tēnei rā taku iti te pōwhiri atu nei – Haere mai rā

Haere mai, ka haere tāua, ki Pārengarenga

Ki te tuwheratanga mai o te rā, “He rahi e, he rahi e!”

Ngunguru mai ana i te marangai 

Te Tai Tamawahine a Whitirea

Te Moana nui a Kiwa

I ārahina mai ai ngā waka o ō tātou whēinga

E te kāhui kuaka i Tawhitinui

Ū noa mai ki te whakamahau o Tawhitirahi e hora ake nei.

Whakawhiti atu rā ki te tōenetanga o te rā

Haruru mai ana i i te tuāuru

Te Tai Tamatāne a Rēhua 

Te Moana Tāpokopoko a Tāwhaki

Te Tai Whatiwhati a Kupe

Nāna nei i whakatakoto te Ara Wairua.
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Ngunguru te ao, ngunguru te pō

Haruru te ao, haruru te pō

Papaki mai e ngā tai tangi rua ki Te Rēinga

Te Rerenga o ngā Wairua

Ki Te Ripo o Mōrianuku

Ki Te Nuku O Mourea

Ki Hawaiki nui, Hawaiki roa

I whiti atu ai a Kui mā, a Kara mā, i te mate ki te ora.

Ko Tawhitirahi maunga te iringa kōrero

Ko Te Awapoka awa te whakaeanga manawa

Ko Pārengarenga moana te kōmanga kai

Ko Pōtahi marae te tūrangawaewae 

Ko Te Amongaariki te pou o te whenua, 

o te moana, o te tangata

Ko Te Ikanui te kaihapai i te ringakaha

Ko WaimirirangiHaerekiterā, ko Te Rongopātūtaonga 

ngā piringa whakaruruhau

Ko Te Kao te kāinga makoha o ngā mārohirohi 

Ko Te Aupōuri te iwi

Ahakoa ahau he iti, he iti nā Rapa

Ko puru nui a Rua

Ko ahau, ko Waiora – he matā kei roto!

Tuia i runga, tuia i raro

Tuia i roto, tuia i waho

Tuia te here tangata mai i Hawaiki

Ka rongo te pō, ka rongo te ao

I te pūkōrero, i te wānanga

Tīhewa mauri ora!
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The following strategy document has been developed to 

encourage and empower our Te Aupōuri people to reach 

the pinnacles of success, understanding and ability in 

their education, Reo Māori and Aupōuritanga. This 

information has been compiled on behalf of Te Rūnanga 

Nui o Te Aupōuri with funding from the Ministry of 

Education and input and support from:

 Te Iwi o Te Aupōuri

 Te Kura o Te Kao

 Te Piri o Waimirirangi Kohanga Reo

 Te Aupōuri Iwi Development Trust

 Ngā Kura-ā-Iwi o Aotearoa

Our small working group, known as Te Kōrito, was 

appointed by Te Rūnanga Nui o Te Aupōuri in 2012 to 

draft a Māori Language and Education Strategy for Te 

Aupōuri.  

We especially acknowledge the generous and invaluable 

insights and guidance shared with Te Kōrito and Te Kura o 

Te Kao by the whānau of Ngā Kura-ā-Iwi.  

Tēnā koutou e ngā whanaunga o Tāwhiuau, o Te 

Whatatau o Pūtauaki, o Waikare, otirā, te whānau 

whānui o Ngā Kura-ā-Iwi puta noa.  Nā te noho tahi hoki ki 

a koutou, i tuwhera ai ō mātou kanohi ki ngā tāonga huna 

o te kāinga i mua tonu i ō mātou aroaro e tatari mai ana 

kia hurahia ake e mātou.  Nā reira, tēnā anō rā koutou. 

The first section of this document, 'Te Kōrito' outlines 

some of the key concepts that have shaped this strategy 

and will guide its implementation.  The second section, 

'Mihipā' outlines relationships between the different 

parts of the strategy and the issues and objectives of each 

which are also summarised on page 26.  The more 

detailed practical steps including timeframes are 

outlined in a separate Implementation Plan to 

accompany this document.

Heoi nei anō rā.  Ka whārikihia atu nei ēnei pitopito 

whakaaro i runga i te ngākau whakaiti, i runga i te aroha 

ki tō tātou iwi, i runga anō hoki i te whakapono me te 

tūmanako e whai painga mō ngā reanga o Te Aupōuri e 

haere ake nei.  Tēnā anō ko koutou.

Te Rūnanga Nui o Te Aupōuri2
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Whakananua te mātauranga ki te wehi o te Atua

Hei kōrito e puta ake ai te tino tamaiti Māori

Infuse your knowledge with the wisdom of God

As a nucleus from which to grow the optimum Māori 

child

(Rev. Herepo Harawira)

He mea tiki ake tēnei whakataukī a ō tātou mātua hei 

ingoa mō te tīmatanga whakaaro kia rapua ake ngā 

āhuatanga whai tikanga o te ao tawhito me te ao hōu, te 

ao kikokiko me te ao wairua, te ao Māori me te ao 

whānui, e kaha ake ai te tupu o te reo, te mātauranga me 

te oranga o ō tātou uri whakatupu.

      

Heoi anō rā, e kore e ngaro ngā take nunui a ō tātou 

tāngata i tohu mai ai, arā: kia kakea ngā ikeiketanga o te 

mātauranga, kia rukuhia ngā hōhonutanga o tō tātou 

Aupōuritanga, ā, kia whāia ko te oranga mō ngā 

whakatupuranga, i raro i te maru o Ihoa. 

 

The words of this traditional Te Aupōuri saying guided the 

journey to develop this strategy - to identify beneficial 

aspects of old and new, physical and spiritual, Māori and 

global thinking that could help us to revitalise our Māori 

language, realise our educational aspirations and 

ultimately improve the wellbeing of future generations of 

our iwi.

After consultation with Te Aupōuri people across the 

country, a number of consistent objectives emerged.  

These can be summarised as:

1. Excellence in education

2. Strong Aupōuritanga & Reo Māori 

3. Physical, intellectual & spiritual wellness, 

awareness & connectedness

Our people also stressed the importance of ensuring that 

our people develop a strong grounding in both the Māori 

and non-Māori worlds in both te reo Māori and English.

WĀHANGA 1:
TE KŌRITO

Te Rūnanga Nui o Te Aupōuri
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In order to achieve our aspirations we need to:  

 

Centralise - Gather and centralise Te Aupōuri    

knowledge, history, tikanga and values, and make 

them accessible to Te Aupōuri whānau

  Reorganise - Take ownership and reorganise the 

educational landscape of Te Aupōuri

Reconnect - Encourage and support Te Aupōuri 

people to reconnect with their Aupōuritanga

  Empower - Encourage and empower Te Aupōuri 

people to engage in meaningful, life-long, 

intergenerational learning 

In practical terms this means:

Language & Education Hub - Re-brand and grow 

the Te Kao School site as the 'hub' from which to 

build on Te Aupōuri language and education 

aspirations

        - Relocate and strengthen the Early Childhood

Kohanga Reo at the school site

       - Strengthen the provision of primary Primary 

education with increased science, innovation and 

Reo Māori

Te Rūnanga Nui o Te Aupōuri

Secondary - Re-establish secondary education at Te Kao 

in partnership with the Correspondence School

Tertiary - Establish Adult Education:

 Iwi led Wānanga

 Tertiary qualifications

 Trade training

 Second chance learning

Archive & Research Centre – Establish a resource 

centre for students, staff and the wider iwi to access 

information and as a contact point for iwi members 

looking to reconnect

  Curriculum Development - Develop a unique local 

curriculum, based on local knowledge, resources, 

environment, needs and solutions, and guided by 

our Aupōuritanga.

  Resource Development -  Develop specialised Te 

Aupōuri resources for use in schools and homes 

The word “Aupōuritanga” featured strongly in the survey 

responses we received from our people and in the 

strategy that grew from it.  This is explored in further 

detail in the following section. 
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Ko Te Aupōuri tōku ihi, tōku tapu, tōku mana

Te Aupōuri is my essence, sacredness and self-respect 

Aupōuritanga is fundamental to the reo and education of 

Te Aupōuri people.  It is our place in the world, our 

unique world view, our way of life, our ability to live as Te 

Aupōuri and ultimately our legacy for our mokopuna. 

 

Aupōuritanga is our sense of…

 Identity & Connectedness

 Belonging & Responsibility

 Culture & Tradition

 Pride & Humility

 Spirituality & Humour

 Being Te Aupōuri

Our Aupōuritanga comes from our…  

 Shared whakapapa

 Shared history

 Traditional lifestyle

 Connection to our environment

 Relationships with others

 Unique reo and tikanga

 Waiata and kōrero

Our Aupōuritanga is strengthened and enhanced by…

 Caring for our tamariki, kuikuia and kaumātua

 Speaking and singing our reo and keeping our 

shared history alive

 Being at home, being together and united

 Working, learning and playing together

 Maintaining our relationships

 Upholding our tikanga and continuing our 

traditions

 Looking after our whenua, moana & taonga

 Remembering and honouring our tūpuna

 Positive Aupōuri role models & spokespeople

 Encouraging and supporting people to 

reconnect 

 Representing  our iwi with pride and humility

 Valuing and celebrating our Aupōuritanga

 Contributing something back to our iwi

Our Aupōuritanga ties into the wealth of shared 

knowledge that is our Māoritanga and the kōrero tuku 

iho of our shared ancestors and whanaunga throughout 

Aotearoa and Te Moana-nui-a-Kiwa: 

1.1 Aupōuritanga

E kore au e ngaro, 

He kākano i ruia mai i Rangiātea

I will not be lost,

 I am a seed sown directly from Rangiātea

Each of us has a whānau and a whakapapa, descending 

straight from creation and interconnected to everyone 

and everything in our world.  Each individual carries the 

seed of their ancestors and future descendants.  Instilling 

this  in  our mokopuna teaches them about 

connectedness, self-respect and respect for others, as 

well as a sense of responsibility to past, present and 

future generations.

The songs, stories, sayings and other traditional 

knowledge passed down to us from our tūpuna are 

engraved with countless lessons to guide us.  The story of 

Tūmatahina, for example, teaches us valuable lessons 

about leadership, unity, perseverance, looking to nature 

for guidance, local knowledge, strategizing to outsmart 

an opponent and personal sacrifice for the benefit of your 

iwi.  The same could be said of the words and stories of 

Meri Ngāroto, Te Māhia, Awarua, Ngāruhe, Te Houtaewa 

and others.

Ko Te Atua ki te Rangi

Ko Te Aupōuri ki te Whenua

Remember God in Heaven

and Te Aupōuri on Earth

This whakataukī reminds us firstly of the importance of 

spirituality to our elders, “Ko te amorangi ki mua, ko te 

hapaiō ki muri”.  It also teaches us to be aware of the 

balance of heaven and earth, spiritual needs and physical 

needs, intellect and practical ability, knowledge and 

wellness, hard work and good fun, the needs of 

individuals and the iwi as a whole.  Our ancestors 

recognised that every force has a complimentary 

opposite.  We cannot thrive with too much of one or the 

other, nor can we understand and appreciate one 

without the other.  

To understand Aupōuritanga further, we need to look at 

it in the context of our traditional world view and 

values as explained further in the following sections.

Te Rūnanga Nui o Te Aupōuri
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1.2 Te Atua ki te Rangi, 
  Te Aupōuri ki te Whenua

Our mātauranga, our knowledge, goes hand in hand with our 

oranga – our wellness, our livelihood and our survival.  

Reconnecting and better understanding the world view of our 

tūpuna reveals invaluable insights that we otherwise brush 

over as cliché formalities:   

Whakarongo ki te tangi a te manu e rere nei, “Tui, tui, tuituia”

Tuia mai a Kōpū whetū i runga 

“Te Atua ki te Rangi”

Ngā tātai kōrero o Te Kauwe Runga

I heke iho ai te kākano tapu o te ira tangata, mai i Rangiātea

Tuia mai a Kōpū whare tangata

Ngā kāwei kōrero o Te Kauwe Raro

I ū ai ngā tapuwae o

“Te Aupōuri ki te Whenua”

Tuia i roto – tōku māramatanga ki ahau

Tuia i waho – tōku māramatanga ki te ao

Kui, kui, whitiora

Ki te wheiao, ki te ao mārama

Listen to the cry of the bird flying above

“Tui, tuituia” – Calling us to connect.  Bind Kōpū the star 

Venus above, with Kōpū the belly of the earth below, with 

Kōpū the house of man within.  Learn the descent of the 

sacred seed of man from creation and the source of all life. 

 Know the history and place of Te Aupōuri on earth.  Look 

inward and understand yourself, look outward and 

understand your world, and the Shining Cuckoo will herald 

new life, from the cold scarce darkness of winter to the warm 

plentiful light of summer, “Kui, kui, whitiora”. 

Our tauparapara, whakataukī, waiata etc. are loaded with 

untapped meaning.  A lot is lost in even the best translation and 

our culture is best understood in our own reo. 

 “Te Atua ki te Rangi, Te Aupōuri ki te Whenua.  Whāia te 

Mātauranga, Whāia te Oranga.  Kia mārama!”       

Te Atua ki te Rangi

Te Ira Atua I Te Po

Te Ira Tupua

Te Ira Tangata

Te Ira Tane &
Te Ira Wahine

(A Io Matua I Te Kore)

MATAURANGA

ORANGA

Te Ira Tangata

Te Hiku o Te Ika

Aotearoa

Te Tai Tokerau

Te Moana nui a Kiwa

MATAURANGA

ORANGA

Te Aupouri 
ki te

whenua

TE AUPOURI KI TE WHENUA

TE ATU IA G K NI ATE R

T
E

 P
U

N
A

 O
 T

E
 O

R
A

M
ATAURANGA

Te Rūnanga Nui o Te Aupōuri
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Hāunga anō hoki te mahara tonu ki te pūtakenga mai o 

tō tātou karangatanga-ā-iwi i puta mai ai ngā tūpuna i 

te pōuriuri o te mate ki te māramarama o te ora.  

Ka hia rānei ngā taunga iho o te pōuritanga ki runga ki 

ō tātou tūpuna.  Heoi, kīhei rātou i takoto noa iho.  I 

rapua he tikanga, ka kitea, ā, ka whāia, ā, tutuki noa. 

“Me mate ururoa”, “Ki te tuohu koe, me he maunga 

teitei.”  Koia katoa rā ēneki ko ngā tohutohu i mahue 

iho nei hei oranga mō tātou, ngā uri whakaheke.  Otirā, 

kia puare mārika ngā kanohi, “Kia mārama” ki ngā 

āhuatanga o mua, o muri, kia kitea ai he huarahi, he 

tikanga anō hoki, e mārō ai te hōkai whakamua. 

He tangata, he atua. 

 He atua, he tangata.  

Mai i te Kore, ki te Pō, ki te Wheiao, ki te Ao Mārama – 

Tīhewa Mauri Ora!

If we open our eyes to the potential that surrounds us, we 

will discover untapped riches beyond the horizon. If we listen 

to the lessons of the sea, the sky, the earth, in tune with the 

patterns, cycles and rhythms of our world, we can truly 

connect with the breath of life, the source that powers our 

intellect, invigorates our bodies and nurtures our souls.  Be 

calm, truthful and strive for understanding and 

enlightenment - “Kia Mārama”.

1.3 “Kia Mārama”

Me titiro tātou ki tua o te awe māpara, ki tua o paerangi

Whakarongo ake ki te reo o mumu tai, o wawā whenua

Kia tuwhera te ngākau ki te aotūroa, ki te aotūtonu

Ka rongohia ai te hā o āiorangi, i “Tīhewa mauri ora” ai

Hihiko te hinengaro, kakama te tinana, tau te wairua 

Kia ngāwari, kia pono, kia mārama!

He iwi mārama ō tātou mātua o mua.  Nā rātou i tohu ēnei 

wāhi kupu māmā nei, arā, “Kia mārama”, hei 

whakarāpopoto i te whakaaro nui mō Te Kura o Te Kao kia 

ārahina, kia onoono haerengia anō hoki ā tātou tamariki, 

mokopuna, i te huarahi o te mātauranga kia whai oranga 

ai.  Heoi anō rā, ahakoa tōna poto, tērā noa atu te 

hōhonutanga. 

 

Nō te oroko hanganga mai anō rā hoki o te ao tēnei 

kōrero.  Ko ngā kupu tuatahi rā hoki ēnei a te Atua i 

whakapuaki ai ki te ao, “ka kī te Atua, 'Kia mārama': nā ka 

mārama.”  

E ai ki ō tātou tūpuna Māori, he mea whakawehe te puna 

ora o te Kore i puta ai te māramatanga o Ranginui me te 

pōuritanga o Papatūānuku.  Ka piri tahi rāua, ā, ka 

whānaunau mai i roto i te pō ngā wāhanga nunui o te ao.  

Ka apiapi rawa te noho o te ira atua, ka kitea he iti 

kahurangi e māpurapura mai ana.  I reira ka wānangatia, 

ā, ka whāia taua iti kahurangi rā i puta mai ai tātou i te pō, 

ki te wheiao, ki te ao mārama.  

Te Rūnanga Nui o Te Aupōuri
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In the Bible, the very first words uttered by God when he 

created the world were, “Kia Mārama.”

These words are also significant in the creation story of 

our Māori ancestors.  From the source of all life, the 

Creator separated the light of the heavens that is 

Ranginui and the dark richness of the earth which is 

Papatūānuku.  They clung to one another and their 

children were born into the darkness between them.  

Their children saw a glimmer of light in the distance, had 

a wānanga about what they should do, and eventually 

prized their parents apart and flooded the world with 

light.   

Even the very name and history of our iwi, Te Aupōuri, 

tells of a struggle from darkness into the world of light.

“Kia Mārama” means let there be light, enlightenment, 

and understanding.  These two little words encapsulate 

how we learn and solve problems, our history and our 

future, our traditions and our aspirations, from creation 

to eternity.

Our ancestors were some of the greatest ocean voyagers 

and discoverers in history who used their memories, 

their intimate knowledge of their environment and the 

lessons passed down from generation to generation to 

populate the largest ocean in the world.  They valued 

knowledge highly because their very survival depended 

on it.  They understood knowledge and recognised the 

importance of beginning to teach their tamariki even 

before they were born. 

Our elders gave Te Kura o Te Kao the motto, “Kia 

Mārama”, which in simple terms means “Let there be 

light” but really means much more.  They possessed a 

timeless understanding that stretched back to our very 

creation and far into the future, concerned not only for 

their own personal needs but the mana of their ancestors 

and the survival of their descendants.

Te Rūnanga Nui o Te Aupōuri
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“Kia Mārama” is also about being fully aware of our 

tikanga, to guide us in all that we do as Te Aupōuri.

Our tikanga are not just formalities from a bygone era.  

They are practical life skills that are relevant to all aspects 

of everyday modern living, to help us understand our 

world, communicate clearly with one another, share and 

protect our resources and live peacefully together.  

“Kia Mārama” is an acronym of some of our important 

everyday tikanga that relate to the kaupapa of Te Kōrito.  

It is not intended to be a comprehensive list of all our 

tikanga but rather to remind, encourage and help us to 

acknowledge, measure and celebrate the efforts of our 

people to uphold our cultural values.  Our tikanga are not 

just a responsibility – they are inherited gifts from our 

tūpuna and as such it is a privilege and an honour for us to 

be able to uphold them:

Kaitiakitanga means guardianship, responsibility and 

protection.  It means taking responsibility for the welfare 

of our tamariki, kuikuia & kaumātua, taonga, marae, kura, 

wāhi tapu, wāhi mahinga kai, kōrero, and even our 

bodies.

Ihi means awesomeness, excellence and vitality.  It 

means striving to exceed our potential, inspiring others, 

celebrating life, exercising our own unique abilities and 

representing our iwi with passion.

Aroha ki te Tangata means compassion for people.  

This is about helping those in need, caring for and 

supporting one another, being kind, reasonable and 

tolerant, understanding, peaceful and truthful.

Manaakitanga means hospitality, kindness, looking 

after guests well and expressing generosity.  It is about 

treating others as you would like to be treated, “paying it 

forward”, appreciation and developing and maintaining 

positive relationships.

Aroha ki te Whenua is looking after and understanding 

nature and our environment.  Everything is 

interconnected, including us – “he whenua ki te whenua”.  

It is about learning from nature, sustainability, resource 

protection, learning to be clean, not to be wasteful and 

ultimately ensuring our health and wellbeing.  If we 

humble ourselves and look after nature, nature will look 

after us.

Rangatiratanga means leadership, integrity and good 

conduct.  It is about conducting ourselves with pride, 

dignity, courtesy and humility.  It is also about 

acknowledging and appreciating the roles, rights and 

contributions of others.

Aroha ki te Mahi is about being productive, proactive, 

energetic, diligent and taking pride in our work.  It is 

about working hard, stepping up, volunteering, 

contributing, cooperating and persevering.

Mana is about authority, pride and respect – respect for 

the authority of God, our ancestors, the land and the 

ocean, and respect for people.  Again, it is about treating 

others the way you would like to be treated.  

Aroha ki te Mātauranga is commitment to achieving 

educational excellence, growing a lifetime love of 

learning, to enable us to improve our wellness.        

K
I
A

M
A
R
A
M
A

aitiakitanga

hi

roha ki te Tangata

anaakitanga

roha ki te Whenua

angatiratanga

roha ki te Mahi

ana

roha ki te Matauranga

Te Rūnanga Nui o Te Aupōuri
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WĀHANGA 2:
MIHIPĀ

Mihipā is the name of the Te Kao School site, the 'hub' of 

our Education and Language Revitalisation Strategy.  At 

the foot of Tawhitirahi, it is a place and name of 

significance.  Mihipā was the last marae where Te 

Aupōuri lived collectively as one extended whānau, 

where our reo, tikanga, traditional knowledge and values 

flowed freely like the Awapoka through our people. 

Mihipā links all generations and levels of learning and is 

the home grown embodiment of the idea of reorganising 

our educational landscape and language revitalisation 

efforts by centralising our resources, reconnecting and 

empowering all our people from the source to reach the 

pinnacles of success, understanding and wellness.  

Mihipā is both a place and a culture of learning, sharing, 

healing and revitalisation for our whānau to consolidate 

and grow our strengths, skills, knowledge and cultural 

inheritance, for all our people around the world.   

Mihipā is a Biblical name - an important stronghold of 

the Israelites. The name was chosen by our tūpuna 

because of the similarities of Mihipā to Te Kao. It was a 

“pā whakatuputupu” a place to regroup, rebuild and 

rediscover after a long period of hardship and 

disconnection.  At Mihipā the Israelites became strong 

and united again and dedicated a special rock, like the 

rock from which Te Kao takes its name, as a sign of 

thanks and as a reminder to hold fast to their tikanga.  

Te Aupōuri people living away from home are seeking 

cultural support and information and this needs to be 

fed from the source.  There are many elements of our 

Aupōuritanga that cannot be read or learnt online from 

a distance.  For these, we need to provide 

encouragement, guidance and support for our people 

to reconnect and engage with the land, the moana, the 

people.  There is no substitute for kanohi ki te kanohi 

interaction and physically being together.

Mihipa
Whakatuputupu

Wananga

Puna Korero

Runanga

Marae

Ohanga Reo

Kura

-a- Iwi

-a- Iwi

-a- Iwi

-a- Iwi

-a- Iwi

-a- Iwi

Te Rūnanga Nui o Te Aupōuri
11



2.1 Ōhanga Reo

Te Aupōuri Early Childhood Education
Early childhood education is the foundation of future 

learning, a time to discover the wonders of the world, to 

learn core skills, knowledge and tikanga and for our 

mokopuna to be immersed in the richness of our reo.

Our Ōhanga Reo will be the learning centre for our 

preschool mokopuna at Mihipā and the primary full-

time focal point for te reo o Te Aupōuri.  Successful 

revitalisation of our language within Mihipā will stem 

from our Ōhanga Reo. 

An ōhanga is literally a nest for our babies to be nurtured 

in and prepared for the world beyond.  Our children are 

precious – they connect our heritage and our legacy, our 

past memories and our future dreams.

Our Ōhanga Reo will also be a source of guidance and 

support for all people passionate about retaining and 

revitalising te reo o Te Aupōuri and the preschool 

education of all our Te Aupōuri tamariki around the 

world

Te Aupōuri Objectives: 

(1)  That our Te Aupōuri parents are supported to give 

their tamariki the best educational start in life

(2)  That our Te Aupōuri tamariki have access to high 

quality learning opportunities from birth.

(3)  That our Te Aupōuri speakers engage with our 

Ōhanga Reo 

(4)  That our Te Aupōuri parents and extended whānau 

place value on our reo and actively engage in the 

education, wellness and Aupōuritanga of their 

tamariki

Related Ministry of Education Priority: 

Increasing the opportunity for children to participate in 

high-quality early childhood education

2.1.1 Whakakotahi  Centralise

Te Piri o Waimirirangi is the only Ōhanga Reo o Te Aupōuri 

and is currently located at Pōtahi Marae.  Ideally, our 

Ōhanga Reo should be at the heart of Mihipā stimulating 

the growth and development of te reo o Te Aupōuri.  

Establishing a strong foundation from Ōhanga Reo will 

enable our young learners to continue to build their 

understanding of our Te Aupōuritaga and Te Ao Māori 

throughout their lives.

It is important for all our tamariki from Te Aupōuri to be 

aware of their pepeha and their Aupōuritanga but it is 

also important that our tamariki living amongst other 

iwi humble themselves and acknowledge the tangata 

whenua and learn from them.  

Developing a closer relationship between our Ōhanga 

Reo and kura would ease the transition for tamariki, 

ensure that Ōhanga Reo teachings are continued and 

tamariki are well prepared and ready for kura.  It would 

also assist with proactive early intervention support so 

that the needs of children and parents are identified and 

addressed as soon as possible.

2.1.2 Whakatikatika  Reorganise

It will be necessary to secure funding and resources in 

order to establish a suitable learning facility for our 

mokopuna at Mihipā.  Given the important role of our 

Ōhanga Reo in the revitalisation of te reo within our iwi, 

we need to ensure that our staff are proficient, well-

supported and adequately resourced.

It is important that we are able to provide high quality, 

safe preschool education services so that our parents are 

confident and supportive of the kaupapa.  This includes 

identifying and training Te Aupōuri people who would 

make excellent Ōhanga Reo teachers to ensure that we 

can continue to deliver to high, ever improving, standard.

Long-term, there may be benefits to considering 

alternative governance opportunities, other than the 

current Kōhanga Reo National Trust but this would not 

change the role of our Ōhanga Reo within Mihipā. 

Te Rūnanga Nui o Te Aupōuri
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2.1.3 Whakahonohono  Reconnect

Ideally, te reo is acquired naturally at home, passed down 

from one generation of extended whānau to another.  

We need to encourage our whānau to kōrero Māori, 

especially to our babies, “i ngā wā katoa, i ngā wāhi 

katoa”.  But given that most of our young families only 

have limited reo and given that most are living separate 

from our kaumātua, our Ōhanga Reo is very important in 

bringing our Māori speakers and learners together.

Kaumātua have always played an important role in the 

education and welfare our mokopuna.  The relationship 

between grandparents and grandchildren is important 

and valuable in our culture, especially for the inter-

generational transmission of knowledge and language.  

Modern living situations and other factors mean this is no 

longer the case for many whānau so it is important that 

we encourage kaumātua presence and participation 

within our ōhanga.

Traditonally, our old people were experts at identifying 

gifted children.  They observed mokopuna, looking for 

certain traits to identify and grow natural innate abilities 

– “te pikonga o mahuri, koia te tupu o te rakau.”  

Identifying and encouraging special interests and abilities 

from a young age is a beneficial practice from our old 

people that we should continue.

Our Ōhanga Reo already has existing relationships with 

neighbouring Ōhanga Reo within their Purapura 

groupings.  There are further opportunities to build 

relationships with other multi-iwi Ōhanga Reo within 

Muriwhenua who are interested in strengthening the 

sense of Aupōuritanga of their Te Aupōuri tamariki and 

celebrating our whanaungatanga.

Eventually, we should aim to be able to employ staff to use 

iwi registration information to identify babies and parents 

and ensure that they are informed and supported in their 

choices and practices.  

2.1.4 Whakatuputupu  Empower

Young tamariki learn much quicker than adults by seeing, 

hearing, touching, tasting, smelling and feeling.  At this 

age of rapid growth and learning it is important to feed 

their senses and let them learn from and connect with 

nature.  “Kia kite-ā-kanohi, kia rongo-ā-taringa, kia pā te 

ringaringa o te tamaiti, nā, ka tangata whenua te 

māramatanga ki roto i a ia”.  

The education and wellness of our tamariki is not just the 

responsibility of their parents, but our extended whānau 

and iwi.  Parents are children's first and most important 

teachers so we need to support and encourage parents to 

actively engage in the learning of their tamariki in their 

everyday interactions.

Children learn from the people and examples that 

surround them so it is important to surround them with 

positive and supportive role models.  This is especially 

true for language learning.  This is the most beneficial 

time to surround our tamariki with good reo so they can 

acquire it naturally rather than struggling to learn it in 

later life.

Our Ōhanga Reo has not been supported as much as it 

should have been in the past and it is important that we 

recognise its value and importance and take ownership of 

ensuring that it is strong and fruitful.  The benefits of a 

strong Ōhanga Reo will flow on to all other areas of 

Mihipā and our Reo and Education efforts. 

Te Rūnanga Nui o Te Aupōuri
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Te Kura o Te Kao (Te Kao School) was originally a Native 
School and was established over 130 years ago.  Today 
the school roll is small with approximately 30 tamariki 
from Years 1 to 8 but the tamariki are all one extended 
whānau who whakapapa to Te Aupōuri.  The school site 
originally belonged to the iwi and ownership of the 
land under the school is being transferred to Te 
Rūnanga Nui o Te Aupōuri as part of the Aupōuri Treaty 
Settlement along with the currently vacant High School 
block.  The existing buildings can be renovated to 
accommodate all the components of this strategy. 

It is proposed that Te Kura o Te Kao become a Māori 

medium Kura-ā-Iwi from Years 1 to 13.

Te Aupōuri Objectives: 

(1)  That Te Aupōuri tamariki learn the necessary skills, 

knowledge and tikanga to stand confidently and 

capably in both Māori and non-Māori settings

(2)  That Te Aupōuri tamariki are proficient in both te 

reo Māori and English

(3)  That Te Aupōuri tamariki are grounded in their 

Aupōuritanga and fully prepared for the world

(4)  That Te Aupōuri tamariki are supported from an 

early age on their chosen career pathways and 

leave school to either further education, training or 

meaningful employment

(5)  That Te Aupōuri are represented at regional and 

national level Māori events (Secondary Schools 

Kapa Haka, Nga Manu Kōrero, Waka Ama etc.)

Related Ministry of Education Priorities: 

(1)  Every child achieves literacy and numeracy levels 

that enable their success; and

(2)  Every young person has the skills and qualifications 

to contribute to their and New Zealand's future

2.2.1 Whakakotahi – Centralise

Te Kura o Te Kao was previously an Area School with over 

100 students.  It is physically one of the largest schools in 

Muriwhenua.  It is our intention to re-establish 

secondary schooling at Te Kao with the help of the 

Correspondence School as part of a seamless cradle to 

grave education system.

Because the kura is the only part of the strategy that is 

already established at Mihipā, it will play an important 

tuakana role, to awhi and manaaki the other groups to get 

established. 

 

Bringing a wider age group of people into the kura will not 

only better utilise the facilities.  Educating different age 

groups in total isolation from one another is unnatural for 

Māori and encouraging intergenerational whole whānau 

learning is important especially for the survival of te reo o Te 

Aupōuri as a living language.

We aim to improve the quality of learning environments for 

our primary and secondary school tamariki at Mihipā, 

bringing them up to date with the latest technology, 

developing literacy, numeracy, science and a broad range of 

skills, knowledge and experiences based on a Local 

Curriculum.    

Te Aupōuri Primary 
& Secondary Education

2.2 Kura

Te Rūnanga Nui o Te Aupōuri
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Local Curriculum will also grow Aupouritanga by 

highlighting local knowledge, language, environmental 

awareness, history, cultural practices and people.  This 

allows students to relate to and better engage with 

their learning.  They can use their prior knowledge and 

experiences as a foundation from which to grow their 

understanding.  

2.2.3 Whakahonohono – Reconnect

The most important aspect of reconnection for our kura is 

the establishment of a Māori immersion learning 

environment.  At this stage, it is important that our 

tamariki not only understand our reo but will be capable 

of carrying te reo o Te Aupōuri and teaching future 

generations and the generations before them who have 

missed out.

Another important aspect of reconnection for our kura is 

reconnecting with our tikanga in all that we do.  

Reconnecting our Te Aupōuri people with our 

environment, for example, is not just about conservation.  

It's about making our tamariki aware of the issues and 

opportunities that exist, patterns, changes, cause and 

effect. 

Te Rūnanga Nui o Te Aupōuri

2.2.2 Whakatikatika – Reorganise

The special nature of our kura can be formalised by 

becoming a Designated Character School under Section 

156 of the Education Act 1989.  This will help to secure 

some additional resources for staffing and transport.

Attaining Kura-a-Iwi status and working with the support 

network and pool of expertise that Kura-ā-Iwi have will 

help to further strengthen our kura.  Kura-ā-Iwi run 

regular professional development programmes for 

teachers, principals, board of trustee members and 

whānau focussing on areas where kura need to improve.  

This assists teachers to use educational resources to the 

best effect and whānau to learn alongside their tamariki 

and support them in their education. 

An important aspect of becoming a Kura-ā-Iwi will be 

establishing Maori Immersion teaching.  It is also 

important for our Te Aupōuri that we develop an 

English language plan to ensure that our tamariki attain 

high levels of fluency in both te reo Māori and English – 

learning English as a second language in primary with 

increasing bilingualism for secondary students. Our 

tamariki need meaningful, relevant and stimulating 

learning experiences. Developing a Local Curriculum 

will ensure that Te Aupōuri tamariki learn what is 

relevant and most beneficial to them. 
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2.2.4 Whakatuputupu – Empower

Establishing teacher criteria is one way to ensure that 

teachers are well aware of the achievement expectations 

of Te Aupōuri and so that only the best teachers are put in 

front of our tamariki but we first need to recruit and 

retain high-quality teachers and staff with high-quality 

reo.  We can develop an appraisal system so that Te 

Aupōuri can support our teachers to be the best they can 

be and to ensure that Te Aupōuri can have the utmost 

confidence in their teachers' abilities. 

In terms of empowering learners, it is important to 

support learning and career pathways early, recognising 

and growing special abilities and interests and providing 

guidance, experience, mentoring and opportunities for 

learners to follow their goals. 

 

Our people also highlighted the importance of ensuring 

that our graduates have sufficient practical real-life skill, 

including health and financial literacy, driver's licenses 

etc. so that they are ready for the next steps in their 

training or employment. 

Graduates from Te Kura o Te Kao will be skilled, 

knowledgeful, well rounded individuals with relevant 

qualifications and a strong grounding in their 

Aupōuritanga, their local environment, tikanga, history 

and whakapapa and well versed in both English and 

Māori.  Knowing te reo Māori and contributing to the 

collective benefit our iwi will be normal and natural parts 

again of being Te Aupōuri.    

  

 

Te Rūnanga Nui o Te Aupōuri

 Understanding the wellness of our environment and the 

effect on our people is an important aspect of our 

Aupōuritanga.We can also expand the horizons of 

opportunities for our people by utilising our Te Aupōuri 

networks.  Engaging appropriate, positive, role models 

from all areas of success and ability to share with our 

tamariki to inspire and support our young people to 

dream big and follow their dreams can also ensure that 

our whānau understand the appropriate pathways and 

subjects their tamariki need to take so that their 

qualifications lead them into the careers they want and 

parents can support their tamariki at home.

It is also important for us to create opportunities for our 

young people living away to come home and interact with 

te hau kainga through noho tahi and possibly off-setting 

term-times so that the kura is open for at least part of the 

school holidays.

We can build and maintain relationships with Te Aupōuri 

tamariki within multi-iwi Muriwhenua schools including 

Te Kura Kaupapa Māori o Pukemiro, Te Kura Kaupapa 

Māori o Te Rangiāniwaniwa and Kaitāia College with the 

hope that more and more of our tamariki will chose to do 

their schooling in our kura in the future.
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Te Aupōuri Adult &
Tertiary Education

Adult learning includes formal tertiary education, iwi led 

wānanga, trade training and second chance learning and 

will adapt and change over time to meet the needs of 

our adult learners and the opportunities that exist 

within the community.  We aspire to enable our Te 

Aupōuri people to work at whatever level of their 

chosen field that they wish to.  We will not be able to 

provide face-to-face training for all areas that our adult 

learners want to study, but we aim to be able to connect 

them with appropriate providers and make facilities, 

resources and support available to allow them to 

complete as much of their training locally as possible. 

Te Aupōuri Objectives: 

(1)  That Te Aupōuri people have access to training 

that meets their needs and leads to employment

(2)  That all Te Aupōuri people have the opportunity to 

learn te reo Māori

(3)  That all Te Aupōuri cultural roles are supported 

and sustained

(4)  That Te Aupōuri people are encouraged and 

empowered to develop a broad range of abilities

(5)  That Te Aupōuri people are encouraged to develop 

their special abilities and interests

(6)  That Te Aupōuri are well represented at major 

regional and national Māori events (Te Matatini, 

Koroneihana, Waitangi etc.)

Related Ministry of Education Priority: 

Relevant and efficient tertiary education provision that 

meets student and labour market needs

2.3.2 Whakatikatika – Reorganise

We need to identify the needs within our iwi and train 

people appropriately, utilising iwi assets ourselves and 

looking for local opportunities for our people.  It is a 

common misconception that there are few employment 

opportunities available locally.  Most of our local assets 

are underutilised.  We need to look at our assets and 

find areas and ways to create additional local 

employment and add extra value to the products that 

we produce.  Where we are currently leasing out our 

land or employing outside companies to undertake 

work for us, we should be looking at the training and 

resourcing required to enable our own people to take 

over in the future.  Where we are selling raw 

unprocessed products we need to look at ways of 

processing and marketing those products to create a 

better return for our own people.

Relevant NZQA accredited qualifications are important 

to allow our people to gain quality employment. 

Adult learning is not just about gaining Government 

accredited qualifications.  There are also areas of 

cultural training, succession planning to maintain 

traditional cultural roles, where assessment is more iwi 

accredited.

Te Rūnanga Nui o Te Aupōuri

2.3 Wānanga

2.3.1 Whakakotahi – Centralise

Create an Adult Learning Centre at Mihipā with access to 

appropriate courses based on current and future needs 

and opportunities.  Investigate and implement ways to 

ensure adults can continue learning in Te Kao post 

compulsory education, working with tertiary providers, 

industries, employers etc.

Enabling adults to study in Te Kao at Mihipā is an 

important part of the idea of creating a culture of whole 

whānau intergenerational learning where adult role 

models can learn alongside their tamariki and 

mokopuna.  It also means that adults living away and 

wanting to study can bring their families home to learn 

together, boosting the rolls of our Ōhanga Reo and Kura.

 

It is important that Pōtahi Marae is utilised wherever 

possible for cultural learning and discussions where 

whole iwi input and direction are needed.
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2.3.3 Whakahonohono  Reconnect

Connecting our traininees with employers and industries 

is important to ensure that their learning is relevant and 

beneficial.

An important part of adult learning for Te Aupōuri people 

is reconnecting the parents of children being educated at 

Mihipā with their Reo and Aupōuritanga.

Te Ataarangi is one kaupapa that currently teaches adults 

to kōrero Māori in our own dialect, focussing on 

strengthening conversational language in the first 

instance.  Current night classes could be extended to full-

time day courses if there are sufficient numbers of 

students.  Night classes will still be more accessible for 

those who are working full-time during the day.  Te 

Ataarangi courses are available across New Zealand and 

in some cities in Australia.  Te Ataarangi are developing 

whole whānau in home support programmes with a pilot 

scheme planned to start in 2014. 

 

We need to utilise the ever-changing modes of modern 

communication technology to encourage and assist our 

people to learn and use te reo Māori. 

2.3.4 Whakatuputupu – Empower

Our people need to be a part of discussions and decisions 

about the future development of our assets and how 

they can be involved and benefit. Understanding the 

whole business around local industries (from the 

extraction of a raw products to the consumer) also makes 

people more aware of the issues and opportunities that 

exist.  Our local environment is underutilised and there is 

a lot of potential for our people to create employment.  

For example, we have some of the highest tourist traffic in 

the country but minimal tourism based employment.

A lack of formal qualifications means that many Te 

Aupōuri workers in local industries struggle to progress 

into management roles and often find themselves 

training their future bosses.  All levels of work within an 

industry are important but it is important that our 

people have the option to progress to the higher levels of 

their industries.

In terms of training for traditional cultural roles, it is 

important our people have both a broad range of core 

skills so that they can perform a number of roles if 

required but also that individuals are encouraged to 

each look to specialise in areas where they have a 

passion or special ability.  This way, responsibility is 

shared across the iwi.  If one person is solely responsible 

for a lot of things, there will be a major deficit when they 

are not there.  Not every person has the same role and it 

is important that our people acknowledge and place 

value on all the different roles that people play in order 

to make our iwi operate smoothly, including:

 Kaikaranga

 Kaikarakia

 Kaikōrero

 Kaiwaiata

 Kaikeri poka

 Kaihao

 Kaihī

 Kaiporoporo mīti

 Kaiwhakatupu kumara

 Kai.. aha ake rānei.

All these roles are important. It is important to ensure 

that both the practical knowledge and the tikanga 

behind it are retained and developed.  You can know a 

number of roles, but you can't be all of them at once.  

Te Rūnanga Nui o Te Aupōuri
18



2.4 Puna Kōrero
Te Aupōuri Iwi Archive 
& Research Centre

A Puna Kōrero is literally a spring of knowledge.  For Te 

Aupōuri, we hope that our people can connect with our 

Puna Kōrero to quench their thirst for information.  Our 

Puna Kōrero will serve the needs of not only Mihipā and 

the local community but Te Aupōuri people around the 

world in search of information pertaining to their 

Aupōuritanga – for personal use, study, as part of their 

formal education, for resource development and 

research.

Te Rūnanga Nui o Te Aupōuri

The Puna Kōrero is a place to store and share information 

about Te Aupōuri for Te Aupōuri.  It is an important link 

between te hau kāinga (Te Aupōuri based at home) and 

taura here (Te Aupōuri people living away maintaining 

connections with home).  Te Aupōuri people anywhere 

can lodge their theses, photos of their tūpuna, letters and 

writings in te reo o Te Aupōuri etc. in the Puna Kōrero and 

where appropriate digital copies can be made accessible 

via websites etc. 
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Te Rūnanga Nui o Te Aupōuri

We will need technical advice and hardware to establish a 

secure digital storage facility to store and back-up 

information and make it accessible from a distance via

It is also important for our Puna Kōrero to capture local 

kōrero and iwi events as historical records for the future. 

Te Aupōuri Objective: 

(1)  To centralise, store and preserve Te Aupōuri 

knowledge and make it accessible to our people

(2)  To develop appropriate systems and protocols for 

acquiring, storing, preserving, recording and 

accessing information

(3)  To produce research and resources that support Te 

Aupouri people in their learning

(4)  To strengthen our individual and collective 

awareness, understanding and appreciation of our 

Aupōuritanga 

2.4.1 Whakakotahi  Centralise

We want to establish an Iwi Archive and Research 

Centre at Mihipā with a computer suite and internet 

access that it is central and accessible to and well used 

by the kura, wānanga and the iwi (possibly utilising the 

old Home Economics Block) to bring our  audio, visual, 

digital, photographic archives together in one place.  

Also, to establish and grow key interactive collections 

that strengthen Aupōuritanga with input from our 

people, including but not restricted to:

Te Reo o Te Aupōuri – A record and collection of 

resources documenting our unique dialect, 

including audio recordings of our kaumātua and a 

database of words, expressions, sayings and other 

unique features of our reo.  This will be an 

important resource for language learners in the 

future.

Te Whakapapa o Te Aupōuri – A comprehensive 

genealogy of our iwi to help people understand our 

connections and relationships with one another. 

Ngā Waiata o Te Aupōuri – Words, translations, 

explanations and recordings of traditional and 

contemporary songs written or sung by Te Aupōuri 

people.

Ngā Mahi a ngā Tūpuna o Te Aupōuri – An iwi 

timeline highlighting important events in our tribal 

history and the associated kōrero, waiata, 

whakataukī etc.

Ngā Tama Toa o Te Aupōuri – A record of the 

Military History of Te Aupōuri so that they continue 

to be remembered and celebrated.

Ngā Tohu Whenua o Te Aupōuri – A record of place 

names, locations, meanings and associated 

histories and tikanga.

Ngā Āhua o ngā Tūpuna o Te Aupōuri – A collection 

of early photographs of our tūpuna.  Given that we 

do not generally leave photographs of our 

ancestors hanging in our wharenui, it is important 

that we gather copies in case originals are lost.

Ngā Taonga Whiti Āhua o Te Aupōuri – Video 

recordings of Te Kao and Te Aupōuri.

Te Kura o Te Kao – Photographs and historical 

documents relating to the school.

 w w w . t e a u p o u r i . i w i . n z
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 2.4.3 Whakahonohono  Reconnect

The Puna Kōrero will be an important part of the 

Communication Strategy of our iwi because it will be a 

first port of call for people seeking information about Te 

Aupōuri.  So it is important that there are people at the 

Puna Kōrero available via phone, internet and in person 

to answer questions, provide guidance, support and 

manaakitanga.  Traditional libraries and museums can 

feel very cold and uninviting to our people and it is 

important for us to make people feel welcome and 

comfortable.

Our Puna Kōrero will be the most internationally 

accessible part of Mihipā and will be important in making 

the home-based efforts relevant and beneficial to our 

people living away from home including other kura, 

wānanga etc.

Web based social media is one way of making 

information quickly available where appropriate, even if 

it is just to make people aware that resources are 

available and who to contact for further information.

2.4.4 Whakatuputupu  Empower

As well as capturing historical information, our Puna 

Kōrero is a place from which to grow new resources, 

systems, information packages and programs that will 

benefit our people in all aspects of their lives.

The information and resources in our Puna Kōrero will 

help the Kura in the development and delivery of their 

Local Curriculum and needs to be available and utilised 

on a day-to-day basis by staff, students and whānau.  

2.4.2 Whakatikatika  Reorganise

In order to provide quality information and services to Te 

Aupōuri people around the world, we will need technical 

advice, training, people and resources to establish and 

maintain our Puna Kōrero.

We need to ensure that we have a secure facility with 

hard copies and digital copies and remote backup 

facilities so that the kōrero and other taonga within the 

Puna Kōrero are safe.

We need to train archivists and researchers and develop 

processes and protocols to acquire, store, access and 

distribute knowledge. 

 

An important part of the role of the Puna Kōrero staff will 

be to work with organisations that hold information 

about Te Aupōuri or are involved in the preservation of 

information such as TVNZ, Whakaata Māori, the 

Alexander Turnbull Library, the National Library, National 

Archives etc.

Te Hiku Media (Te Hiku TV and Te Reo Irirangi o Te Hiku o te 

Ika) is based in Kaitaia and made of representatives of the 

five iwi of Te Hiku o te Ika, including Te Aupōuri.  Te Hiku 

have a large collection of audio recordings of our 

kaumātua that our iwi could benefit from accessing and 

utilising in the future.  Te Hiku Media also have equipment 

and expertise to record interviews, waiata etc. to add to 

our archives.  It would be advantageous for our Puna 

Kōrero to have a formal relationship with Te Hiku Media.

The Far North Museum & Archives is based at Te Ahu 

Centre in Kaitāia and has a large collection of information 

about the Far North and a team of skilled archivists who 

have offered support and guidance in the establishment of 

our Iwi Archive.  

Te Rūnanga Nui o Te Aupōuri
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2.5 Marae

Pōtahi Marae is the only marae-ā-iwi of Te Aupōuri.  Our 

marae is at the heart of our tribal identity and is a symbol 

of our solidarity and a key place of learning for our 

people.   It is where we host visitors, mourn together, 

celebrate together, discuss and decide on issues of 

importance to our iwi, and also a key place to teach one 

another, learn from one another, share knowledge and 

grow our Aupōuritanga.

While physically separate from the rest of Mihipā, Pōtahi 

is undoubtedly central to the kaupapa.  Everything that is 

done at Mihipā is for the ultimate benefit of Pōtahi.  It is 

impractical for the kura to move to the marae or the 

marae to move to the kura.  A key objective of Mihipā 

must be succession planning and support for our marae 

and growing the cultural capability and critical mass of 

reo Māori speakers for our marae.

Marae learning is not restricted to the marae ātea or the 

wharehui.  There is learning in all areas of the marae.  

Ordering and cooking the right quantities of kai, teaching 

recipes, butchering meat, preparing kaimoana, setting up 

the wharekai appropriately, knowing where and when to 

go to collect kai, calculating takoha in the office, and 

conversations between whanaunga on the balcony are all 

valuable and important  learning opportunities for Te 

Aupōuri people.

An important part of learning about our Aupōuritanga is 

being able to fulfil appropriate cultural roles, especially at 

our marae.  Our ability to facilitate hui smoothly and 

successfully is a direct indication of the levels of wellness, 

harmony, organisation and cultural competency within 

our iwi.  

Our kaumātua often quote Psalms 1331:1, “Anō te pai, te 

āhuareka o te nohoanga o ngā tēina o ngā tuākana i 

runga i te whakaaro tahi” (Behold how good and pleasant 

it is for brethren to dwell together in unity). Disharmony 

or confustion on the marae is a clear indication that our 

cultural roles need some attention. 
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The key measure of success of the kaupapa of Mihipā 

and Te Kōrito will be the level of reo Māori, cultural 

competency, organisation, harmony and wellness 

displayed at our marae.

Ko Pōtahi tō tātou tūrangawaewae

Te ōinga kōtore o ngā mātua kua ngaro, 

I tangihia ai ō tātou mate

I whakanuia ai ō tātou rā nunui

I kōmiria ai ngā take taimaha o te wā

I poua ai ngā tikanga a te iwi

I meinga ai “Haere tonu Aupōuri – Korikori!”

Te Aupōuri Objectives:

 

(1)  That te Reo Maori is normal and natural in all areas 

of Pōtahi Marae

(2)  That our Te Aupōuri people grow their  

Aupōuritanga and sense of belonging to Pōtahi 

Marae

(3)  That our iwi are able to sustain the traditional 

roles of our Marae 

(4)  That the taumata kōrero, pae karanga, pae waiata 

and all aspects of Pōtahi Marae are able to uphold 

the mana of Te Aupōuri

English has become the dominant language of our 

marae and traditional values and practices have been 

steadily declining.  Our marae needs knowledgeful, 

passionate and skilled kaikōrero, kaiwaiata, kaikaranga 

etc. to uphold our tikanga both amongst ourselves and 

in our dealings with other iwi, but understanding and 

speaking te reo is not only important for those who 

carry out formal roles on our marae.  Our reo connects 

us to our marae because there is an intuitive sense of 

culture and natural sense of the individual being part 

of a larger community rooted in the cultural codes of 

our reo.   

 

Having only one marae-ā-iwi is unique and affects the 

way that Te Aupōuri operates as an iwi.  In iwi where 

each hapū has a separate marae and kāinga, hapū 

autonomy and inter-hapū relationships are key to their 

structure and the way they operate.  Our hapū are still 

used to describe different branches of our whakapapa 

but there has been a lot of intermarriage and we have 

become almost indistinguishable from one another in a 

day-to-day sense because we have all lived and operated 

as one for over 100 years.  It is important that we 

acknowledge and utilise Pōtahi as much as possible.

Te Rūnanga Nui o Te Aupōuri
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2.6 Rūnanga

Te Rūnanga Nui o Te Aupōuri is the mandated iwi 

organisation of Te Aupōuri.  The objects and purposes of 

the Rūnanga include “the promotion … of the 

educational, spiritual, economic, social and cultural 

advancement or well-being of Te Aupōuri including the 

promotion of Te Reo and tikanga of Te Aupōuri” and “to 

develop practical ways of reconnecting Te Aupōuri with 

the traditional lands and culture of their iwi.”

Education and language revitalsiation are vital to the 

realisation of the vision of the Rūnanga, “that Te 

Aupōuri is a united, strong and prosperous iwi” and 

their mission, “to provide pathways by which te iwi o Te 

Aupōuri can realise their spiritual, cultural, social and 

economic aspirations.” 

 

The Rūnanga will receive and manage lands and other 

assets returned to Te Aupōuri by the Crown as part of 

our Treaty Settlement, including the school site at 

Mihipā and the old highschool block.  

Te Rūnanga Nui o Te Aupōuri
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The Rūnanga also has formalised relationships with the 

Ministry of Education and other key government agencies 

which could be utilised to support the kaupapa of Te Kōrito 

and Mihipā, noteably the Te Hiku Social Development and 

Wellbeing Accord.  The Accord aims to improve the social 

circumstances of people of Te Hiku o te Ika through multi-level 

engagement with the Crown.

 

There is no formal agreement between the Rūnanga and the 

other groups involved in Mihipā but it would be beneficial for 

the Rūnanga through its charitable subsidiary, The Aupōuri Iwi 

Development Trust, to become involved in the education and 

language revitalisation efforts within Te Aupōuri.

As well as being physically separate, the various 

components of Mihipā currently have separate funders, 

governing bodies, reporting requirements, administration 

etc.  The Ōhanga Reo is currently funded through the 

Kōhanga Reo National Trust, the Primary School directly 

from the Ministry of Education, and funding has not yet 

been secured for the Adult Education Centre and the Iwi 

Archive and Research Centre.  



Ideally, the funding, administration amd accounting for all 

the parts of Mihipā should be streamlined as much as 

possible.  Long-term, it would also be beneficial to have 

one principal whose role included the overall day to day 

management of Mihipā.  The Rūnanga may be able to 

liaise with the Ministry of Education to determine how 

this can occur.

It is essential that the Rūnanga actively supports our reo 

in its day-to-day operations and especially in its 

communications with our iwi members.  This includes 

building the bilingual capability of our staff and trustees 

to ensure that the Rūnanga is able to engage and 

represent us in both Māori and non-Maori forums.  It 

should be natural and normal for all formal 

communications with our iwi to be bilingual, including 

our website, our newsletters etc.

Other practical areas where the Rūnanga may be able to 

provide assistance include making human resources 

available, administrative support and transport to and 

from Mihipā, especially to increase the presence and 

involvement of kaumātua. 

Te Rūnanga Nui o Te Aupōuri should play an active day-to-

day role at Mihipā - in our Ōhanga Reo and Kura, helping 

at grass roots level to revitalise our reo, reconnect our 

people around the world, and lift our collective 

educational achievement and wellness. 

Te Aupōuri Objectives: 

(1)  That Te Rūnanga Nui o Te Aupōuri acts as an 

advocate for Te Aupōuri education and language 

revitalisation needs

(2)  That Te Rūnanga Nui o Te Aupōuri prioritises 

education and te reo Māori in its planning and in all 

levels of its operations

(3)  That Te Rūnanga Nui o Te Aupōuri engages with and 

supports our Ōhanga Reo, our Kura and our Marae 

and the establishment of our Puna Kōrero and 

Wānanga.

(4)  That Te Rūnanga Nui o Te Aupōuri liaises with the 

Ministry of Education to streamline the government 

funding, reporting, administration etc. of Mihipā

Te Rūnanga Nui o Te Aupōuri
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Kura

1.    Centralise – That we establish Māori medium education at 

Te Kao, working with Ngā Kura-ā-Iwi o Aotearoa, and we re-

establish Secondary Schooling, working with the 

Correspondence School 

2.    Reorganise – That we develop a rich and meaningful local 

iwi-specific curriculum and support our tamariki from a 

young age on their chosen career and education pathways, 

that we formalise the special character of our kura and 

secure top quality staff 

3.    Reconnect – That we regrow te reo, participate in regional 

and national Māori events and create opportunities for our 

tamariki living away to come home and engage with the 

hau kāinga

4.    Empower – That Te Aupōuri tamariki learn the necessary 

skills, ,knowledge and tikanga to stand confidently and 

capably in Māori and non-Māori settings, proficient in te 

reo Māori and English, grounded in their Aupōuritanga and 

fully prepared for the world

Wānanga

1.    Centralise – That we create an Adult Learning Centre at 

Mihipā that allows parents to learn alongside their tamariki 

and also guides and supports Te Aupōuri Adult Learners 

living away from home

2.    Reorganise - That all Te Aupōuri cultural roles are supported 

and sustained and  people have access to training that 

meets their needs and leads to employment

3.    Reconnect – That all Te Aupōuri people have the 

opportunity to learn te reo Māori and that we participate in 

regional and national Māori events and kaupapa

4.    Empower –That our Te Aupōuri people are encouraged 

       and empowered to develop a broad range of abilities and     

also to develop their special abilities and interests to  

contribute to the overall wellness of our iwi      

Puna Kōrero

1.    Centralise – That we establish a resource facility to collect, 

store and preserve Te Aupōuri knowledge and make it 

accessible to our people

2.     Reorganise –That we develop appropriate systems and 

protocols for acquiring, storing, preserving, recording and 

accessing information

3.     Reconnect – That we combine our library, archives, website 

etc. in one place for all ages of Te Aupōuri, wherever they 

live  

4.     Empower – That we produce research and resources that 

support Te Aupōuri people in their learning and strengthen 

our individual and collective awareness, understanding and 

appreciation of our Aupōuritanga

Ōhanga Reo

1.     Centralise – That we work with Te Piri o Waimirirangi to 

identify and prepare a suitable place for them at Mihipā

2.     Reorganise –That our Ōhanga Reo is the everyday focal 

point of language revitalisation for Te Aupōuri and our Te 

Aupōuri tamariki have access to high quality learning 

opportunities from birth

3.     Reconnect – That our Te Aupōuri kaumātua and speakers of 

te reo engage with our Ōhanga Reo and our parents learn 

te reo Māori alongside their tamariki

4.     Empower – That our Te Aupōuri parents and extended 

whānau are supported to give their tamariki the best 

educational start in life and that they place vaue on our reo 

and actively engage in the education, wellness and 

Aupōuritanga of their tamariki

Objective Summary

Rūnanga

1.    That our Rūnanga acts as an advocate for Te Aupōuri 

education and language revitalisation needs

2.    That our Rūnanga prioritises education and te reo Māori in 

its planning and in all levels of its operations

3.    That our Rūnanga engages with and supports our Ōhanga 

Reo, our Kura and our Marae and the establishment of our 

Puna Kōrero and Wānanga.

4.    That our Rūnanga liaises with the Ministry of Education to   

streamline the government funding, reporting, 

administration etc. of Mihipā

Marae

1.    That te Reo Maori is normal and natural in all areas of 

Pōtahi Marae

2.    That our Te Aupōuri people grow their Aupōuritanga and 

sense of belonging to Pōtahi Marae

3.    That our iwi are able to sustain the traditional roles of our 

Marae 

4.    That the taumata kōrero, pae karanga, pae waiata and all 

aspects of Pōtahi Marae are able to uphold the mana of Te 

Aupōuri

Te Rūnanga Nui o Te Aupōuri
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Te Tāhuhu o te Mātauranga

The Ministry of Education has identified the following six priorities.  They are outlined here for comparision with the 

objectives outlined on the previous page, to highlight areas for us to work together:

PRIORITY WHY IT IS IMPORTANT

Priority one: increasing opportunity for 
children to participate in high-quality 
early childhood education

Regular participation in high-quality early childhood education significantly 
increases a child's likelihood of future educational success, particularly for children 
from vulnerable families.

Priority two: every child achieves 
literacy and numeracy levels that 
enable their success

Literacy and numeracy are foundation knowledge and skills that all children need in 
order to engage in education and access all curriculum learning areas. These skills need 
to be taught well in years 1 to 8 so all students can achieve useful qualifications.  
Effective teaching and learning of literacy and numeracy enables students to gain 
these required skills at, or in advance of, the appropriate age. Ensuring that all students 
achieve at these levels when they are first taught enables them to achieve and reduces 
the need for corrective interventions.

Priority three: every young person has 
the skills and qualifications to 
contribute to their and New Zealand's 
future

Gaining foundation literacy and numeracy skills and knowledge, and a useful 
qualification, is the platform upon which young people base their next steps into 
employment, further training and higher-level education.  Effective, culturally 
responsive teaching in secondary schooling supported by strong educational 
leadership has significant positive impacts on students' engagement and 
achievement.  The Government has set a goal of all young people achieving NCEA Level 
2 or an equivalent qualification. This goal requires flexibility in senior secondary and 
tertiary education to provide a wider range of high-quality pathways for all students to 
gain useful qualifications. 

Priority four: relevant and efficient 
tertiary education provision that meets 
student and labour market needs

Tertiary education has significant economic and social benefits for individuals and 
the country as a whole. A workforce with relevant skills and knowledge will contribute 
to a stronger economy and a more resilient society.  Innovation and research are 
critically important for New Zealand's economy as drivers of productivity and growth.

Priority five: Māori achieving education 
success as Māori

Māori learners' educational success is critical to their wellbeing, as well as to New 
Zealand's future economy and productivity. It is the right of every learner to be 
educationally successful, and it is the education system's responsibility to provide 
effective teaching.  Not receiving a high-quality education affects the preparedness of 
Māori youth to participate to their full potential in society and to enjoy a high quality of 
life. 

Priority six: the Ministry is capable, 
efficient and responsive to achieve 
education priorities and deliver core 
business functions

Our core functions support students to engage and succeed in education, and 
maintain the infrastructure of the education system. To improve the performance of 
the system, we must be capable, efficient and effective in our role, functions and 
activities. We must improve the cost-effectiveness of our services.  It is important that 
we deliver our core functions and structure Ministry business and spending efficiently 
and effectively, to have the greatest impact on education results for students. We must 
improve the performance of the system for our target groups – Māori students, 
Pasifika students, students from low socio-economic communities and students with 
special education needs.

Te Rūnanga Nui o Te Aupōuri
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Kupu Whakaū

E whakapono ana mātou koia tēnei ko te huarahi e taea ai 

ngā tūmanako a tō tātou iwi mō tō tātou reo, ā tātou 

tikanga, tō tātou Aupōuritanga, te mātauranga me te 

oranga o ngā uri whakatupu te whakatutuki. 

 

Kakea ngā ikeiketanga o te mātauranga, rukuhia ngā 

hōhonutanga o tō tātou Aupōuritanga, whāia ko te 

oranga mō ngā whakatupuranga, i raro i te maru o Ihoa.  

Koia ēnei ko ngā tūmanako a te iwi i whakaatu mai ai.

Otirā, he kaupapa mea whakatupu mai i te koraha, e ora 

anō mō tētahi wā engari “he harori rangi tahi”, arā, haere 

ka roa tērā e whewhenge noa iho.  Koia i meinga ai me 

tīmata mārika ki te hau kāinga, ki te pūtake o te rākau, ki 

te mātāpuna o tō tātou kotahitanga, ki te whenua e kore 

nei e whakanekenekehia, ka ū ai te kaupapa ā muri ake 

nei.

Tēnā, kia ū tātou ki tō tātou reo Māori hei painga mō 

tātou, ā, hei painga mō ā tātou mokopuna.  Kia ngaro tō 

tātou reo, kua mate tātou.  Inā ngaro hoki tō tātou reo, 

kua ngaro ā tātou tikanga, tō tātou Aupōuritanga, te ihi, te 

tapu, te mana o ō tātou tūpuna i tangata whenua ai tātou 

ki tēnei motu.  Pēnā, mā wai tātou e karanga, e mihi, e 

tangi, e poroaki, e kōrero āpōpō nei?  E mea ana ko Meri 

Ngāroto, “Ka mōkai whenua, ka mōkai tangata, ka noho 

mokemoke te hunga ora nā.” 

 

Koia rā ka pātuki atu nei ki tēnā, ki tēnā, o tātou kia 

kapohia ake ēnei whatiwhatinga puaka hei tou i te kāpura 

ki te ngākau.  Kaua e waiho hei taunga mō te puehu, hei 

piringa mō te pūngāwerewere.  Pēnā hoki, kua whānau 

mai ō tātou uri whakaheke ki roto ki te pōuritanga o te 

pōhēhē – te kūware ki te reo, te kūware ki ngā tikanga, te 

kūware ki tō tātou whakapapa, te kūware ki te whenua 

me te moana i whai oranga ai tātou, ā, kua noho rātou hei 

kai mā te karoro, mā te whakamā hoki e patu.

Nā reira, e ngā uri o Ngāti Ruanui, o Ngāti Te Awa, o Te 

Aupōuri iwi - Te Ringamauī, Te Riumākutu, Te Whānau 

Pani hapū, “Maranga, whītiki, kia tatanga, hikitia te iwi.  

Takahia te kino kia puta ai ki te ao mārama!”

Excellence in education, strong Aupōuritanga & Reo 

Māori and physical, intellectual & spiritual wellness, 

awareness & connectedness were identified by our 

people around the world as key priorities for our iwi.  In 

order to attain our aspirations in these priority areas we 

propose that we: 

1.    Centralise – Unite our Ōhanga Reo, Kura, Wānanga, 

Puna Kōrero, Rūnanga & Marae to build Mihipā as a 

base for all our Te Aupōuri education and language 

revitalisation efforts

2.    Reorganise – Create our own iwi-specific pathways 

and move towards life-long intergenerational 

whānau learning

3.    Reconnect – Support our people around the world 

to reconnect with our Aupōuritanga, our reo, our 

whakapapa, our kōrero tuku iho, our whanaunga, 

and our whenua 

4.    Empower – Encourage and enable our people to 

strive for knowledge and wellness with confidence 

and ability in both Te Ao Māori & Te Ao Whānui. 

This is an important time in the history of our Te Aupōuri 

people.  Our language, customs and knowledge have 

been passed down from generation to generation.  But 

after a century of intense and very successful efforts to 

westernise our people, the suppression of our reo, 

devaluing our knowledge and the break down of our way 

of life, we have reached the last generation of Te Aupōuri 

kaumātua who fully understand the reo, tikanga and 

kōrero of our iwi.  As they grow fewer, we need to make a 

serious collective commitment to retaining what we can 

of our inheritance for our mokopuna because it is worth 

it. 

 

Our ancestors left many timeless instructions to guide us, 

their descendants, into the future.  Unfortunately, with 

the loss of our language, they are not as well understood 

today.  Our tūpuna were very aware of education and all 

aspects of life and their words are as relevant today as 

ever: 

Kia ū ki te Reo    Hold fast to our 

me ngā Tikanga  language & customs

Te Atua ki te Rangi  'God in Heaven

Te Aupōuri ki te Whenua Te Aupōuri on Earth'

Whāia te Mātauranga  Seek Knowledge

Whāia te Oranga  Seek Wellness

Kia Mārama!   Seek Enlightenment!

Te Rūnanga Nui o Te Aupōuri
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Mā tōu reo Māori e whakamārama  Your Māori language will illuminate
He puna wai whakaata mōu   A pool of self-reflection for you
Ā, ko reira kitea ai    And that is where you will find
Te ihi, te tapu, te mana   The ihi, the tapu, the mana
Te kaha me te mārama   The strength and understanding
O ōu tūpuna Māori    Of your Māori ancestors 
E ōmio ake ana i roto i a koe.  Unfolding in your reflection.



We would like to acknowledge and sincerely thank Richard Murray of Imagenation Limited for designing the artwork, illustrations and layout of this booklet.  
" "Tena ano koe e te Rangatira i o mahi ataahua . 
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