
Te Aupouri 5 year Strategy 
The strategy covers the five-year development phase (from 2014-2019) and is built on three “Pou”, 
or 3 foundation priority areas: 

1. People – He Tangata 
2. Place – He Rohe 
3. Prosperity – He Whai Rawa 

The objective of the strategy is to establish the business model and mobilise it to commence delivery 
through Rūnanga management and the subsidiary companies and TAIDT.  

Each Pou is symbolic of the strategic imperatives that will be shared between the Rūnanga and the 
Group entities, (TAFML, TACDL and TAIDT). 

Prioritising scarce resources has meant not all opportunities are able to be addressed in the short 
term. To iterate, although the goals outlined in the table below are aspirational, uncertainty 
surrounding the timing of the legislation and therefore the receipt of the remainder of the 
settlement assets will certainly impact on when and how each goal will be delivered. Therefore, it is 
critical that the Trustees review the plan after a year to re-evaluate and decide whether TAIDT will 
be able to meet its objectives in the timeframes provided and make the necessary adjustments 
where required. 

The following table has been extracted from the Rūnanga’s five year strategic plan and shows the 
following strategic deliverables which will be implemented by TAIDT over the five years from 2014 to 
2019: 

Strategic 
Direction 

5-Year Strategic 
Goal 

Key Performance Indicator Performance to 30 June 2016 

People – He 
Tangata 

 Aupouritanga 
Learning for all 
to improve the 
wellbeing of our 
Iwi 

1. Provide internal and external 
political support for the 
implementation of the 
objectives in the Education 
Strategy, including strong 
advocacy and governance 
representation. 

2. Research a Kura-a Iwi 
education model based on 
experiences of Bay of Plenty 
and Waikato Iwi for secondary 
and tertiary level learning 
through partnership with 
institutions such as the 
Correspondence School, Te 
Wananga, Open Polytechnic, 
Trade training and second 
chance learning. 

3. Develop a business case for 
the establishment and 
ongoing operational costs of 
an archive and research 
centre 

4. Establish a biennial wananga 
series for Iwi members 
outside the rohe. 

5. Ensure the cultural security 
and integrity of Pōtahi Marae 
is maintained through 
working closely and 
collaboratively with the 

1. Appointment of 
Kaiwhakakorito to enable 
Mihipa Strategy. Three year 
partnership arrangement 
formed with Te Ataarangi to 
establish Pokapu Rumaki 
(language immersion hub), in 
Te Kao. Work in progress.  
Kaiwhakakorito continues to 
work with Kohanga Reo – 
assisting with prep work for the 
ERO visit, and training of staff 
and parents. Maara kai 
established at the Kura, looking 
to plant an orchard in the 
future. Looking to strengthen 
the relationship with the 
principal to better support the 
use of Reo.  

2. This is one of the tasks aligned 
with the Mihipa Strategy Work 
in progress.  

3. Have identified a space within 
the School building. Now have 
repairs to building underway 
and have moved into 
permanent premises site. 
Budget for reparations work is 
$50k+. Looking for funding 
streams and existing 
relationships with Government 



Marae Trustees to ensure 
adequate funding is provided 
for capital works and Marae 
functioning 

6. Promote Pōtahi Marae as the 
epi-centre for Te Aupouri  

and community organisations 
to assist/complete the 
refurbishments to the Kohanga 
and Mihipa buildings. 

4. Work in progress 

5. Potahi Marae strategic plan 
completed and presented to 
Marae AGM 23 Feb 2016. Need 
to now focus on assisting the 
Trustees to progress strategies 
and capital improvements. 

6. Kaiwhakakorito working on 
updating the booklet 
developed for Tangihanga 
through wananga. Ongoing. 
Work in progress 

  Community 
Services 
available 

7. Build better community 
awareness of support services 
available through social 
service providers. 

8. Work with service providers 
to ensure quality local 
delivery of health and other 
services 

7. Ongoing. Work in progress. 
8. Ongoing 

  Te Aupouri 
language 
revitalisation 

9. Focus, refine and implement 
the Aupouri plan for Te Reo 
and language revitalisation  

9. Kaiwhakakorito employed. 
Mihipa Strategy in progress. 
Ongoing 

  Create Cultural 
Connection 
opportunities 

10. Hold at least 2 wananga to 
build a sense of Te 
Aupouritanga amongst the 
Iwi  

11. Create leadership 
opportunities and identify 
and document potential 
successors for Iwi roles. This 
to include participation in 
Māori National events. 

12. Opportunities for Aupouri to 
connect and engage are 
created. 

10. Ongoing. Work in progress. 
11. Still to identify ways to make 

this happen. Some 
opportunities have been 
identified via ICF and through 
Runanga networks. 

12. Daily facebook updates; 
regular website updates; still 
to progress e-newsletter 
(Coms person not yet 
appointed until financially 
able). 
‘Nga whanau reo’ facebook 

page established to encourage 
use of Aupouri words and 
expressions. 
‘He Tangata’ funding 

available for Iwi members.  
  Te Kao Civil 

Infrastructure 

13. Advocate and actively pursue 
opportunities for 
improvements to Te Kao 
infrastructure by fostering 
and growing healthy 
partnerships with local and 
central government, 
government agencies and the 
private sector. 

13. Water committee established. 
Working with the Marae, 
FNDC, Health agencies and 
community to progress. Had a 
few meetings to date – 
estimated $2.2million to fix 
water system, looking at more 
water tanks as a less 
expensive alternative.  
Financial contribution to the 

completion of Te Kao Ablution 
block. 

 


